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National Railroad Retirement Investment Trust 

Mission Statement 

The mission of the National Railroad Retirement Investment Trust is to help secure the 

retirement benefits of all participants of the railroad retirement system.   Through the 

diligent oversight and prudent investment of railroad retirement assets, and an 

adherence to the highest ethical and professional standards within the industry, 

NRRIT’s trustees and investment professionals contribute to the financial security of rail 

workers, retirees, and their families, and the strength of the American rail industry.   
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1) Introductory Statement 

A) Overview 

During the Trust’s 2025 fiscal year (October 1, 2024 – September 30, 2025), the macro 

environment was generally positive and supportive of economic growth.   The US labor 

market remained resilient during the year, with the unemployment rate range-bound 

between 4.0% and 4.3%, although there were some signs of softening as the year 

progressed.   While inflation was much lower than its recent peak above 9% in late 2022, 

inflation proved to be sticky and remained above the US Federal Reserve’s 2% target 

throughout the year.   The US election in November 2024 created some uncertainty, 

particularly surrounding the new administration’s trade policies, including evolving tariff 

announcements and ongoing negotiations with many countries.   In addition, numerous 

international conflicts, including in Ukraine/Russia and in the Middle East, led to 

heightened geopolitical tensions throughout the year.   Given the balance of concerns 

between its two mandates of maximum employment and price stability, the US Federal 

Reserve lowered interest rates three times during the fiscal year, including most recently 

in September 2025, to move its policy rate from a more restrictive stance to one that is 

now closer to neutral. 

In this environment, the National Railroad Retirement Investment Trust (“Trust”) 

produced an investment return of 10.35% (net of fees) in fiscal year 2025.   This 

investment return compares with the return on the Trust’s benchmark of 12.27% over 

the same period. 

Overall, during fiscal year 2025, the net asset value of Trust-managed assets 

increased from $27.6 billion on October 1, 2024, to $28.9 billion on September 30, 2025.   

This increase in asset value includes $1.4 billion that the Trust transferred to the US 

Treasury (the “Treasury”) for railroad retirement (tier 2) benefit payments during the 

fiscal year. 
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Market Value of Trust-Managed Assets      

($ in billions) 
October 1, 2024    $27.6 

Transfers from Trust to Treasury   $(1.4)   

Net Change in value     2.7   

Net Increase/(Decrease)     1.3 

September 30, 2025    $28.9 

   

In addition to Trust-managed assets, other assets of the railroad retirement system 

are retained by the Railroad Retirement Board (“RRB”) as reserves in accounts at the 

Treasury.   These reserves are made up of recent payroll tax contributions from rail 

employers and employees, as well as assets that the Trust has transferred to the Treasury 

to pay future benefits.   In order to understand the overall financial position of the railroad 

retirement system, it is important to consider both the Trust-managed assets and the 

system reserves held at the Treasury. 

During its twenty-three years of investment operations, the Trust has transferred 

$35.7 billion to the Treasury to pay railroad retirement benefits.   Even with these benefit 

payments, total railroad retirement system assets (Trust-managed assets plus reserves 

maintained at the Treasury) grew from $20.7 billion in 2002 to $30.9 billion as of the end 

of fiscal year 2025.   As such, despite investment challenges encountered over the years, 

the Trust has made a significant contribution to the increase in total assets available to 

the railroad retirement system. 

Trust-Managed Assets and RRB Assets Held in Reserve 

($ in billions) 

February 1, 2002 (total system assets at Trust inception) 
  

$20.7 

Net transfers from the Trust to the Treasury for payment    
of RR Benefits $(35.7) 

Net Change in value*     45.9   

Net increase/(decrease)      10.2 

September 30, 2025   $30.9 

*   This includes investment return, payroll tax revenues, additional benefit payments and administrative expenses. 



FISCAL YEAR 2025                                                                                INTRODUCTORY STATEMENT - 7 

B) Portfolio Diversification 

Over the past twenty-three years, the Trust has deployed assets received from the 

Treasury into a diversified portfolio of US and non-US equity, as well as US and global 

fixed income, securities.   Over time, the Trust has furthered that diversification by 

allocating a percentage of the portfolio to private equity, private debt, real assets, 

absolute return, and opportunistic investments.   As mandated by its statute, the Trust 

has avoided undue concentration of investment in any asset class, type of security, or 

market sector. 

This policy of broad diversification is intended to serve the Trust well in strong 

markets and to protect its assets from disproportionate market shocks in volatile periods.   

The assumption underlying this diversification of Trust assets is that not all asset classes 

will perform the same in any given market environment.   As part of this diversification 

process, the Trust holds tens of thousands of different securities selected by its numerous 

investment managers, pursuing many different strategies, for the Trust’s portfolio.   The 

Trust’s Board of Trustees (“Board”) and its investment staff carefully monitored the 

activities of the Trust's investment managers throughout the fiscal year, examining 

portfolio weights in each asset class, holdings within each asset class, and the work of 

active managers, in order to evaluate strategy and performance.   

C) Board and Committee Matters 

During this fiscal year, the Board and its investment staff reviewed and updated the 

Trust’s investment, accounting, and operations procedures manuals.   The Board and the 

investment staff also continued to monitor the Trust’s asset allocation structure, though 

this review did not result in any changes to the Trust’s Investment Guidelines.   The Trust’s 

Investment Guidelines are included in Appendix B.   

The Board of Trustees met six times during the course of the year to consider the 

various investment and management issues that are discussed in this twenty-third Annual 

Management Report.   The Board and the investment staff also held informal briefings 

regarding matters related to issues impacting investment markets, the rail industry, and 
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the Trust.   In addition, the Board’s Audit and Administrative Committees met periodically 

to consider matters within their areas of responsibility.   A copy of the Audit Committee 

Charter, as revised and approved by the Board on May 17, 2023, is contained at Appendix 

I.   A copy of the Administrative Committee Charter setting forth the duties of the 

Committee, as approved by the Board on May 22, 2013, is contained at Appendix J.    

This report and its various appendices provide information on the operations and 

financial status of the Trust for the fiscal year, including the report of the audit of the 

financial statements as required by the Trust’s enabling statute. 
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2) Operations of the Trust: Administrative Matters 

A)   Trustee Update 

In February 2025, the Trust announced the appointment of two Trustees and a new Chair 

for the period beginning February 1, 2025.   Railroad management appointed Mr. Bill 

Slater, Vice President of Finance and Treasury, CSX Corporation, to a three-year term 

that expires on January 31, 2028.   Railway labor unions reappointed Mr. William C. 

Walpert, National Secretary-Treasurer Emeritus, Brotherhood of Locomotive Engineers 

and Trainmen (BLET), to a three-year term that expires on January 31, 2028.   In addition, 

the Trustees appointed Ms. Beth Miller, Treasurer (retired in 2025), BNSF Railway 

Company, as the Chair of the Board of Trustees for the period February 1, 2025 – January 

31, 2026.    

Mr. Slater and Mr. Walpert joined the following five members on the Board: for 

terms expiring on January 31, 2026, Mr. Douglas J. Brown, Former Senior Vice President 

and Chief Investment Officer, Exelon Corporation, Mr. Leo McCann, Former President, 

American Train Dispatchers Association, and Ms. Miller;   and for terms expiring on January 

31, 2027, Mr. Dean Devita, President Emeritus, National Conference of Firemen and Oilers 

– 32BJ/SEIU, and Ms. Mary S. Jones, Former Vice President and Treasurer, Union Pacific 

Corporation. 

Biographical information on the Trustees can be found in Appendix N. 

B) Coordination with Federal Government Agencies 

Throughout the fiscal year, the Trust maintained regular communications with the RRB 

and the Treasury on all matters relating to the transfer of monies between the various 

RRB accounts at the Treasury and the Trust.   These included monthly conference calls 

between the Trust and the RRB to discuss the transfers and other related matters.   In 

addition, the Trust transmitted all monthly data required pursuant to an MOU entered 

into in 2002 with the RRB, the Treasury, and the Office of Management and Budget 

(“OMB”).   This 2002 MOU outlines the budgetary, transfer, accounting, and financial 

reporting responsibilities for assets held by the Trust and railroad retirement system 
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assets held within the Treasury.   This MOU requires the Trust to report on a monthly 

basis: receipts and disbursements of funds, purchases and sales of assets, earnings and 

losses on investments, value of investments held, and administrative expenses incurred.   

A copy of the 2002 MOU is included in Appendix C. 

The Trust and the RRB entered into a subsequent MOU in 2014 that delineates 

responsibilities and procedures for financial audits and performance reviews with respect 

to assets held by the Trust.   This MOU formalizes the requirement that the Trust retain 

an independent qualified public accounting firm to annually audit the Trust’s financial 

statements, and the deadline for transmittal of the audited financial statements to the 

RRB.   In addition, this MOU contains provisions related to the timing, structuring, scope, 

and cost of periodic performance reviews, as well as the assessment of the results of the 

reviews.   Pursuant to this MOU, during the fiscal year the Trust engaged CEM 

Benchmarking Inc., (“CEM”) to conduct an independent performance review of its 

investment manager costs and fees.   The report detailing CEM’s findings was presented 

to the Trust’s Board and provided to the RRB.   A copy of the 2014 MOU is included in 

Appendix D.    

Pursuant to its established practice of periodic meetings with the RRB, during fiscal 

year 2025, the Trustees, the Chief Executive Officer/Chief Investment Officer, and the 

Trust’s General Counsel/Chief Compliance Officer met with the Members of the RRB and 

its General Counsel, Chief Financial Officer, Chief Actuary, and other senior staff to review 

the investment and administrative activities of the Trust.   Senior staff of the two 

organizations also conferred after each quarterly meeting of the Trust’s Board.   In 

addition, the Trust prepared Quarterly Updates that were transmitted to the RRB for 

posting on the RRB website to be available to all interested parties. 

During 2025, the Trust also consulted with the RRB on its fiscal year-end audit and 

reporting processes to facilitate the transmittal of fiscal year audited net asset data of the 

Trust to the RRB by November 15 for use in its financial statements.   In addition, in fiscal 

year 2019, the Trust entered into an MOU with the U.S. Government Accountability Office 

(“GAO”) related to GAO access to information supporting the Trust’s audited financial 
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statements.   The MOU provides for coordination between the GAO and the Trust’s 

auditors to facilitate the inclusion of audited Trust net asset balances in the Financial 

Report of the United States Government.   The Trust and its auditors cooperated with the 

GAO with respect to these matters during the fiscal year.   A copy of this MOU is included 

in Appendix E.    

C) Transfers to and from the Treasury   

The Railroad Retirement and Survivors’ Improvement Act of 2001 (the "Act") provided 

for the transfer of railroad retirement system funds to the Trust for investment in a 

diversified portfolio similar to those of other large US pension plans.   From inception 

through fiscal year 2004, the Trust received $21.3 billion of railroad retirement system 

funds. The Trust has received no transfers from the Treasury since the end of fiscal year 

2004.   The funds transferred to the Trust consisted primarily of assets transferred from 

the Railroad Retirement Account ("RRA"), and a smaller amount from the Social Security 

Equivalent Benefit (“SSEB”) Account.   The RRA assets were invested in a diversified 

portfolio in accordance with the Trust’s Investment Guidelines, while the funds received 

from the SSEB Account were invested in federal securities as required in the Act. 

The Act also provides for the transfer from the Trust to the Treasury of amounts 

necessary to pay RRA benefits under the Act.   During fiscal year 2025, the Trust 

transferred a total of $1.4 billion to the Treasury for payment of RRA benefit obligations.   

The following chart displays the individual transfers from the Trust to the Treasury in 

fiscal year 2025: 
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Summary of transfers:   From its inception in February 2002 to September 30, 2025, the 

Trust has received $21.3 billion from the Treasury.   The Trust has since returned the 

entire $21.3 billion, as well as an additional $14.4 billion, to the Treasury; therefore, 

cumulative transfers to the Treasury since inception are $35.7 billion. 

The assets received by the Trust have been invested in a diversified multi-asset-

class portfolio in accordance with the Trust’s Investment Guidelines.   This diversification 

of assets away from the prior all-Treasury-securities portfolio has allowed the Trust’s 

assets to grow beyond their original value.   The cumulative increase in value in Trust-

managed assets since inception is $43.3 billion, representing total Trust-managed assets 

of $28.9 billion as of September 30, 2025, plus $14.4 billion in excess funds returned to 

the Treasury.   The following chart reflects the growth of the Trust’s assets over time, as 

well as cumulative transfers between the Trust and the Treasury. 
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D) Account Benefits Ratio 

The funds available to pay railroad retirement benefits and administrative costs include 

assets held in the RRA, the SSEB Account, and assets held by the Trust.   Section 204 of 

the Act requires that amounts in the RRA and assets held by the Trust be included in the 

annual calculation of the account benefits ratio (“ABR”).   The ABR is the ratio of the 

combined fair market value of RRA and Trust assets as of the close of the fiscal year to 

the total benefits and RRB and Trust expenses paid in that fiscal year.   The average 

account benefits ratio ("AABR"), the ten-year average of the ABR, is used to determine 

the tier 2 tax rates for railroad employers and employees.    

As provided in the Act, the RRB computed the account benefits ratio for fiscal year 

2025 and certified the ratio to the Secretary of the Treasury on October 27, 2025.   The 

Secretary determined the AABR for fiscal year 2025 and on November 25, 2025, published 

$14.4 B 
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a notice in the Federal Register of the tier 2 employer and employee tax rates for calendar 

year 2026.   Copies of the RRB certification letter and the Treasury notice are contained 

in Appendix L.   The ABR increased from 4.79 for fiscal year 2024 to 4.98 for fiscal year 

2025.   The ten-year AABR remained at 4.7 at September 30, 2025, as it was at September 

30, 2024. 

E) Trust Staff 

The Trust’s staff is comprised of professionals in four major areas of responsibility: 

investments, operations, legal, and accounting.   The investment staff reports to a Chief 

Executive Officer/Chief Investment Officer (“CEO/CIO”).   The operations staff reports to 

the Chief Operating Officer (“COO”), and the accounting staff reports to the Chief 

Financial Officer (“CFO”).   The COO, the CFO, and all investment directors report to the 

CEO/CIO. The CEO/CIO and staff are accountable to the Board of Trustees.   The Trust 

also employs a General Counsel/Chief Compliance Officer (“CCO”) to oversee legal and 

compliance activities of the Trust.   The General Counsel/CCO reports directly to the 

Trustees on all legal and compliance-related matters. 

Investment management personnel include directors who are responsible for each 

major asset class.   Working with the directors are investment analysts assigned to specific 

asset classes.   The operations staff is responsible for tracking and monitoring Trust 

assets, as well as other operational functions such as treasury and cash management, 

office management, and human resources.   The accounting staff interacts with the Trust’s 

independent auditor and is responsible for financial reporting in accordance with US 

Generally Accepted Accounting Principles, as well as information technology. 

Biographical information on the Trust’s staff can be found in Appendix N. 
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3) Operations of the Trust:   Investment Matters 

A) Overview 

For fiscal year 2025, the investment return, net of fees, on Trust-managed assets was 

10.35%, while the Trust’s strategic benchmark returned 12.27%.   The relative 

underperformance of the Trust during the current fiscal year was primarily attributable to 

the performance of the Trust’s Private Equity portfolio relative to its public equity 

benchmark.   While the Trust’s Private Equity portfolio generated a positive return for the 

year, it could not keep up with the unusually high returns produced by public equity 

markets, which were led by the continued rally of US mega-cap growth stocks.   In 

addition, part of this underperformance was due to timing differences in private versus 

public markets, and it is important to note that the Trust’s Private Equity portfolio has 

performed well over longer time periods. 

The top three performing asset classes for the Trust were Opportunistic, Non-US 

Equity and US Equity, which returned 16.81%, 16.69%, and 16.52%, respectively, for 

the year.   The Trust maintains a long-term focus and a well-diversified portfolio to take 

advantage of market movements regardless of which asset classes are in favor in any 

single year. 

B) Investment Plan:   Structure 

Since its inception in September 2002, the Trust’s asset class structure has evolved from 

a portfolio consisting entirely of government securities, to a simple three-asset-class 

approach, and finally to a structure which is more fully diversified across geography, 

market capitalization, investment style, credit quality, and other characteristics.   The 

Trust’s Investment Guidelines specify the neutral target allocation and approved ranges 

for each asset class, as well as rules for rebalancing back towards these neutral targets 

as market valuations change.   The Investment Guidelines also provide a policy benchmark 

for each asset class and a composite benchmark for the total portfolio to measure actual 

Trust performance against an objective standard.   The Trust’s most recent full asset 

allocation study was conducted during fiscal year 2023 and resulted in minor revisions to 
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the previous target allocations and ranges reflecting changes in capital market 

expectations since the previous asset allocation study.   The new target allocations and 

ranges became effective beginning October 1, 2023.   

Current Long-Term Target Asset Allocation   

(Approved August 22, 2023) 

       Asset Class     Target   Range    

US Equity   28% 23-33% 

Non-US Equity    20% 15-25% 

Private Equity    12%    7-17% 

US Fixed Income    14% 10-18% 

Global Fixed Income     5%    2-8% 

Private Debt 2% 0-4%   

Real Estate     10%    5-15% 

Absolute Return 4%     2-6% 

Opportunistic 3%     1-5% 

Cash      2% 0-4% 

   100% 

C) Investment Plan:   Implementation 

US Equity:   There were no additions or terminations to the US equity manager 

accounts during fiscal year 2025.   At the end of the fiscal year, this asset class had 16 

active US equity managers, one of which manages two separate accounts, and one US 

equity index manager managing one product.   Approximately 53% of the Trust’s US 

equity portfolio was actively managed at the end of the fiscal year. 

Non-US Equity:   There were no additions or terminations to the non-US equity 

manager accounts during the fiscal year.   The Trust ended fiscal year 2025 with 13 active 

non-US equity managers, two of which manage two separate accounts each and one of 

which manages three separate accounts, and one index manager, which manages three 
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products in non-US equity.   Approximately 95% of the Trust’s non-US equity allocation 

was actively managed.   Additionally, for the currency overlay program, the Trust 

employed four active currency managers at the end of the fiscal year. 

US Fixed Income:   During the fiscal year, the Trust added one active manager 

account with an existing manager, and terminated one active manager account and one 

specialist manager account.   At the end of the fiscal year, this asset class had 11 

active/specialist managers, and 100% of the Trust’s US fixed income allocation was 

actively managed.   

Global Fixed Income:   There were no additions or terminations to the Global 

fixed income manager accounts during the fiscal year.   At the end of the fiscal year, this 

asset class had six active managers, and 100% of the Trust’s global fixed income 

allocation was actively managed.   

Absolute Return:   There were no additions or terminations to the absolute return 

manager accounts during the fiscal year.    At the end of the fiscal year, this asset class 

had seven active/specialist managers, one of which manages two separate funds for the 

Trust.   This allocation is 100% actively managed.    

Opportunistic:   There were no additions or terminations to the opportunistic 

manager accounts during the fiscal year.   At the end of the fiscal year, this asset class 

had four active/specialist managers, one of which manages five separate funds for the 

Trust.   Additionally, a commitment was made to one mandate with an existing manager 

scheduled to begin its investment period during fiscal year 2026.   This allocation is 100% 

actively managed.    

Private Equity:   During fiscal year 2025, the Trust continued its private equity 

program implementation with eight new private equity funds with existing managers, 

bringing the total number of active partnerships in the private equity portfolio to 134 at 

the end of the fiscal year.   These 134 partnerships are actively managed by 38 managers.   

Additionally, commitments were made to six partnerships with existing managers 

scheduled to begin their investment periods during fiscal year 2026.   Two partnerships 

wound up operations upon reaching the end of their fund lives during the fiscal year.   
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Private Debt:   There were no additions or terminations to the private debt 

manager accounts during the fiscal year.   At the end of the fiscal year, the total number 

of active partnerships in this asset class was 17.   These 17 partnerships are actively 

managed by 9 managers.   Additionally, a commitment was made to one partnership with 

an existing manager scheduled to begin its investment period during fiscal year 2026.   

Real Assets:   One new partnership with a new manager and four new 

partnerships with existing managers began their investment periods during fiscal year 

2025, bringing the total number of active partnerships in real assets to 107.   These 107 

partnerships are actively managed by 36 managers.   Additionally, a commitment was 

made to one partnership with an existing manager scheduled to begin its investment 

period during fiscal year 2026.   Seven partnerships wound up operations upon reaching 

the end of their fund lives during the fiscal year.   The Trust also had investments in two 

actively-managed REIT funds at the end of the fiscal year. 

Cash:   At the end of the fiscal year, this asset class had one account with an active 

manager and one passive account with the Trust’s custodian bank. 

D) Proxy Voting Policy 

The Trust maintains a proxy voting policy which delegates the voting of Trust proxies to 

its investment managers as fiduciaries of the Trust.   It also details specific responsibilities 

of those managers in the voting of proxies, makes clear the responsibility of investment 

managers to coordinate proxy voting with the Trust’s custodian, and retains for the Trust 

itself responsibility for monitoring, reviewing, and reporting on the implementation of the 

proxy voting policy.   A copy of the proxy voting policy can be found in Appendix H.    

Each year, managers with proxy voting responsibilities are required to certify that 

they have voted all proxies in accordance with the policy and solely in the interest of the 

participants and beneficiaries of the Trust.   After the end of the fiscal year, staff reviews 

and reports to the Board of Trustees regarding each manager’s proxy voting record with 

respect to Trust securities.     
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E) Railroad Retirement System Assets 

While most railroad retirement system assets are managed by the Trust, some assets 

remain in Treasury accounts managed by the RRB.   Approximately 6.5% of the total, or 

$2.0 billion out of $30.9 billion as of September 30, 2025, is held in the form of reserves 

that are invested in Treasury securities by the RRB.   These reserves are replenished as 

needed through transfers from the Trust to the Treasury.   In determining its asset 

allocation, the Trust takes into account these reserves and sets its investment policies 

accordingly. 

F) Expenses 

The largest component of the Trust's expenses is investment management fees, which 

constitute approximately 79% of all expenses.   Total expenses as a percentage of assets 

under management have stabilized as the investment portfolio has been transitioned from 

an all-indexed portfolio to one that is primarily actively managed.   The expense ratio 

compares favorably to investment industry standards.   The Trust’s expense ratios for the 

past ten years are shown below. 

  

Trust Expense Ratio   

FY 2016 – FY 2025 

Fiscal Year Expense Ratio (%) 

2025 

2024 

0.22 

0.23 

2023 0.26 

2022 0.25 

2021 0.28 

2020 0.25 

2019 0.27 

2018 0.29 

2017 0.31 

2016 0.28 
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4) Audit Committee 

The Audit Committee (the “Committee”) held four meetings during fiscal year 2025.   

During the year, the Committee engaged KPMG LLP to perform the annual audit of the 

Trust’s financial statements for the fiscal year ended September 30, 2025.   The Audit 

Committee provided oversight of the financial statement audit process in accordance with 

its fiduciary duty to the Trust.   The Trust issued its financial statements which contained 

an unqualified audit opinion, within 45 days of its fiscal year-end and transmitted them 

to the RRB to meet its financial reporting deadline. 

Also during fiscal year 2025, the Committee provided oversight of the Trust’s 

ongoing program of periodic performance reviews.   This included the retention of CEM 

Benchmarking Inc., a qualified, independent, non-governmental organization, to conduct 

a performance review, the scope of which included the Trust’s investment manager costs 

and fees.   The review was completed during the fiscal year, in accordance with the 2014 

MOU included in Appendix D. 

The Trust maintains a whistleblower telephone hotline and online portal as a 

means for all Trust employees, investment managers, service providers and other 

interested parties to report, on a confidential basis, any suspected acts of fraud, or actions 

involving the inaccurate or incomplete recording of financial information, or other 

wrongdoing.   The Committee monitors this hotline and portal throughout the year.   

Complaints may be made by calling the whistleblower hotline at (844) 905-2944, or by 

visiting nrrit.ethicspoint.com.    

https://nrrit.ethicspoint.com
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5) Internal Accounting and Administrative Controls 

During fiscal year 2025, the Trust’s staff continued to improve the system of internal 

accounting and administrative controls designed to ensure the safekeeping and proper 

accounting of investments, and the efficient operation of the Trust’s activities.   

Enhancements were made to the Trust’s accounting and operations procedures manuals, 

and these updates were presented to the Trustees. 

A) Custodial Arrangements   

The Trust’s assets are primarily held by its custodian, The Northern Trust Company 

(“Custodian”).   Assets invested in commingled funds are held with the custodian of each 

respective fund.   Likewise, investments in private partnerships, absolute return, and 

opportunistic strategies are maintained by the custodian or administrator of each 

respective fund. Periodic statements are presented to and recorded by the Custodian on 

the Trust’s books.   The Custodian maintains records of, and custodial accounts for, all of 

the Trust’s assets. 

As the Trust’s investments have grown in complexity over the years, the Trust has 

worked closely with the Custodian to enhance internal processes, procedures, and 

systems supporting all investment and operational activity. 

B) Accounting 

The Custodian provides the Trust with investment performance of Trust assets, as well 

as a record of all transactions involving Trust assets.   Reconciliations of the primary 

custodial records to the investment managers’ records are performed monthly.   The Trust 

has established a process to review the monthly reconciliations to ensure that all 

transactions are recorded properly on the respective books.   Financial data from the 

custodial bank form an integral part of the Trust’s required reports and financial 

statements. 
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Independent Auditors’ Report 

The Board of Trustees 

National Railroad Retirement Investment Trust: 

Opinion 

We have audited the financial statements of the National Railroad Retirement Investment Trust (the Trust), 

which comprise the statement of assets and liabilities, including the condensed schedule of investments, as of 

September 30, 2025, and the related statements of operations, changes in net assets, and cash flows for the 

year then ended, and the related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the Trust as of September 30, 2025 and the results of its operations, changes in its net assets, and 

its cash flows for the year then ended in accordance with U.S. generally accepted accounting principles. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 

America (GAAS). Our responsibilities under those standards are further described in the Auditors’ 

Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 

independent of the Trust and to meet our other ethical responsibilities, in accordance with the relevant ethical 

requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 

with U.S. generally accepted accounting principles, and for the design, implementation, and maintenance of 

internal control relevant to the preparation and fair presentation of financial statements that are free from 

material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 

events, considered in the aggregate, that raise substantial doubt about the Trust’s ability to continue as a going 

concern for one year after the date that the financial statements are issued. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 

a guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when 

it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 

from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 

internal control. Misstatements are considered material if there is a substantial likelihood that, individually or in 

the aggregate, they would influence the judgment made by a reasonable user based on the financial 

statements. 
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In performing an audit in accordance with GAAS, we: 

● Exercise professional judgment and maintain professional skepticism throughout the audit. 

● Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, and design and perform audit procedures responsive to those risks. Such procedures include 

examining, on a test basis, evidence regarding the amounts and disclosures in the financial 

statements. 

● Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Trust’s internal control. Accordingly, no such opinion is expressed. 

● Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 

financial statements. 

● Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 

raise substantial doubt about the Trust’s ability to continue as a going concern for a reasonable period 

of time. 

We are required to communicate with those charged with governance regarding, among other matters, the 

planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 

we identified during the audit. 

McLean, Virginia 

November 13, 2025 
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Assets 
  Investments — at fair value (cost $19,236,996) 28,547,214 $        
  Cash and cash equivalents (including restricted cash of $83,787) 875,931              
  Receivables for pending investment transactions 623,527              
  Tax reclaims receivable 46,482               
  Interest receivable 45,861               
  Cash denominated in foreign currency (cost $22,059) 22,300               
  Dividends receivable 18,677               
  Unrealized gain on forward contracts 18,333               
  Swap contracts, at fair value 11,256               
  Other assets 5,332                 
           Total assets 30,214,913         

Liabilities 
  Payables for pending investment transactions 1,174,779           
  Collateral received from counterparties 79,180               
  Unrealized loss on forward contracts 18,822               
  Investment management fees payable 16,200               
  Swap contracts, at fair value 7,858                 
  Other liabilities 7,814                 
           Total liabilities 1,304,653           

Net Assets 28,910,260 $        
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Global Equity 

   US Equity 

   US Common Stocks 
Nvidia Corp. 1,251           233,468 $            
Microsoft Corp. 364             188,539              
Amazon.com Inc. 600             131,712              
Meta Platform Inc. Class A 158             115,804              
Alphabet Inc. Class A 451             109,575              
Apple Inc. 394             100,408              
Broadcom Inc. 215             70,980               
Oracle Corp. 235             65,995               
Other US Common Stocks 3,116,457           

14.30% 4,132,938           

   Other US Equity Securities (a) 0.01% 2,643                 

   US Equity Commingled Funds 
BlackRock Russell 1000 Index Fund 13.64% 35,724         3,944,429           

   Total US Equity 27.95% 8,080,010 $       

https://Amazon.com
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Global Equity (continued) 

   Non-US Equity 

Non-US Common Stocks 
Taiwan Semiconductor Manufacturing Co. Ltd. 4,364 186,848 $ 
Tencent Holdings Ltd. 1,231 104,890 
Samsung Electronics Co. Ltd 1,076 64,331 
Other Non-US Common Stocks 5,275,794 

19.48% 5,631,863 

Non-US Preferred Stocks 0.06% 18,069 

Non-US Equity Commingled Funds 
BlackRock MSCI EAFE Equity Index Fund 3,199 138,803 
BlackRock World ex-US Small Cap Equity 

Index Fund 2,448 94,580 
Other Non-US Equity Commingled Funds 61,637 

1.02% 295,020 

   Total Non-US Equity 20.56% 5,944,952$       
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Global Equity (continued) 

   Private Equity 
TCV X, LP 56,934         165,337 $            
Alpinvest North Rush II, LP 9,611           134,271              
Alpinvest North Rush III, LP 96,008         111,610              
Carlyle Partners VII, LP 65,151         107,679              
Summit Partners Growth Equity Fund X-A, LP 58,040         105,141              
TA XIII-A LP 19,894         93,195               
TA XIV-A LP 70,338         87,373               
Storm Ventures IV 5,292           84,035               
CVC Capital Partners VIII, LP 56,433         76,147               
Advent International GPE IX, LP 38,682         76,085               
Storm Ventures V 377             75,616               
Silver Lake Partners VI, LP 56,442         74,847               
Apollo Natural Resources Partners (P2) III, LP 35,734         74,054               
Silver Lake Partners V, LP 30,820         73,569               
TCV XI, LP 60,764         71,602               
Silver Lake Partners IV, LP 1                 70,788               
GTCR Fund XIII LP 41,356         70,623               
Apollo Investment Fund IX, LP 28,331         64,101               
Other Private Equity 2,134,509           

   Total Private Equity 12.97% 3,750,582         

Total Global Equity (cost $10,124,370) 61.49% 17,775,544$     

Global Fixed Income 
   Government Notes and Bonds 6.53% 1,886,598 $         

   Corporate Bonds 5.55% 1,604,250 $         
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Global Fixed Income (continued) 
Government-Sponsored Entity Mortgage -

Backed Securities ("MBS") 
FNMA 30 Year Pass-Throughs, 6%, 30 years 99,790 101,925 
FNMA Single Family Mortgage, 5%, 30 years 95,435 94,587 
Other Government-Sponsored Entity MBS 890,582 

3.76% 1,087,094 

Private Debt Funds 
Summit Partners Subordinated Debt Fund V-A, LP 45,415 102,556 
Other Private Debt Funds 425,195 

1.83% 527,751 

Asset Backed Securities 1.32% 382,364 

Commercial MBS 0.42% 120,182 

Index-Linked Government Bonds 0.27% 77,166 

Non-Government Collateralized Mortgage 
Obligations 0.24% 70,091 

Government Agencies 0.23% 67,707 

Municipal Bonds 0.09% 25,847 

Short-Term Bills and Notes 0.05% 15,002 

Other Fixed Income Securities (b) 0.04% 12,497 

Fixed Income Commingled Funds 
WTC CTF Blended Opportunistic EMD Portfolio 16,791 137,349 
TPG AG MVP, L.P. 17,651 109,338 
Other Fixed Income Commingled Funds 614 

0.86% 247,301 

Total Global Fixed Income (cost $5,841,397) 21.18% 6,123,850 $       
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Global Real Assets 

   Private Real Assets 
Lion Industrial Trust Properties, LP 92,802             99,779 $              
Realterm Logistics Income Fund, LP 68,808             75,231               
Carmel Partners Investment Fund VII, LP 52,951             66,523               
IMT Capital Partners Fund IV, LP 17,260             66,332               
Other Private Real Assets 2,248,599           

8.84% 2,556,464           

   Real Estate Investment Trusts (c) 1.11% 319,929              

Total Global Real Assets (cost $2,249,242) 9.95% 2,876,393 $       

Absolute Return 
Elliott International Class B 132             324,743 $            
Farallon Capital Institutional Partners 84,945         223,422              
Davidson Kempner International Ltd Class C 542             126,235              
TPG AG ABC Evergreen Fund, LP 90,000         101,413              
Aristeia International Ltd Class A 34               87,573               
Two Sigma Absolute Return Fund Ltd Class A 27               69,148               
PIMCO Commodity Alpha Fund Ltd. 50,000         68,182               
Other Absolute Return Funds 55,080               

Total Absolute Return (cost $596,094) 3.65% 1,055,796 $       
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% of                     
Net Assets 

Number of Units, 
Shares or Par 
Value (000's) Fair Value 

Opportunistic 
Arrowstreet Capital Global All Country Alpha Extension Fund 2,750           495,670 $            
Farallon Healthcare Partners International, Ltd 50,000         78,420               
Other Opportunistic Funds 141,541              

Total Opportunistic (cost $425,893) 2.48% 715,631 $          

Total Investments (cost $19,236,996) 98.74% 28,547,214 $     

(a)      Includes Purchased Options, Preferred Stock, Exchange-Traded Funds, and Rights/Warrants. 

(b)      Primarily consists of Government-Issued Commercial MBS. 

(c)      Primarily consists of exchange-traded equity instruments in both US and Non-US real estate 
         investment trusts. 

Note:   The Condensed Schedule of Investments presents the investments of the National Railroad 
Retirement Investment Trust within each asset class while identifying the largest 50 holdings in the 
portfolio, including all holdings exceeding 5% of net assets. 
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Investment Income 
  Interest 247,688 $            
  Dividends 226,760              
           Total investment income 474,448              

Expenses 
  Investment management fees 48,186               
  Compensation and benefits 6,580                 
  Investment related fees and expenses 1,780                 
  Network, software and systems 1,200                 
  Professional fees 818                    
  Custodial fees 762                    
  Occupancy expense 588                    
  Insurance expense 314                    
  Trustee fees and expenses 159                    
  Other expenses 622                    
           Total expenses 61,009               

Net investment income 413,439              

Realized and unrealized gain/loss from investments and foreign currency transactions 
  Net realized gain from investments and foreign currency transactions 1,399,004           
  Net change in unrealized gain/loss from investments and foreign currency transactions 863,616              
Net gain from investments and foreign currency transactions 2,262,620           

Net increase in net assets resulting from operations 2,676,059 $       
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Net Assets, beginning of year   27,601,201 $        

Net increase in net assets resulting from operations: 
  Net investment income 413,439              
  Net realized gain from investments and foreign currency transactions 1,399,004           
  Net change in unrealized gain/loss from investments and foreign currency transactions 863,616              

           Net increase in net assets resulting from operations 2,676,059           

Assets transferred to the Treasury (1,367,000)          

Net assets, end of year 28,910,260 $        
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Cash flows from operating activities: 
Net increase in net assets resulting from operations 2,676,059 $         

Adjustments to reconcile net increase in net assets resulting from operations 
to net cash provided by operating activities: 
Net realized gain from investments and foreign currency transactions (1,399,004)          
Net change in unrealized gain on investments and foreign currency transactions (863,616)            
Proceeds from sales and maturities of long-term investments 19,854,198         
Purchase of long-term investments (19,760,007)        
Change in payables for pending investment transactions 335,270              
Change in receivables for pending investment transactions 240,175              
Proceeds from principal paydowns of asset-backed securities 198,098              
Net proceeds from purchases/sales of short-term investments (a) 49,739               
Change in tax reclaims receivable (9,148)                
Change in interest receivable (8,409)                
Change in other assets 2,784                 
Change in other liabilities (2,214)                
Change in dividends receivable 1,985                 
Net decrease in cash from swap contract transactions (1,773)                
Change in investment management fees payable 1,200                 
Change in collateral received from counterparties (85)                    

            Net cash provided by operating activities 1,315,252           

Cash flows from financing activities: 
Assets transferred to the United States Treasury ("Treasury") (1,367,000)          

            Net cash used in financing activities (1,367,000)          

Effect of foreign currency transactions on cash (1,521)                

Net decrease in cash and cash equivalents (including restricted cash) and foreign currency (53,269)              

Cash and cash equivalents (including restricted cash) and foreign currency, beginning of year 951,500              

Cash and cash equivalents (including restricted cash) and foreign currency, end of year 898,231 $            

(a)      Short-term investments consist of debt instruments and repurchase agreements with original 
         maturities of less than 60 days. 

The following table provides a reconciliation of the total cash, cash equivalents, restricted cash, 
and foreign currency holdings in the statement of cash flows to the amounts reported on the 
statement of assets and liabilities: 

Cash and cash equivalents (including restricted cash of $83,787)      875,931 $            
Cash denominated in foreign currencies 22,300               
Total cash and cash equivalents (including restricted cash) and foreign currency 898,231 $            
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1. ORGANIZATION 

Formation — The National Railroad Retirement Investment Trust (the “Trust”) was created as a 
result of Federal legislation. The Railroad Retirement and Survivors’ Improvement Act of 2001 (the 
“Act”) established the Trust, the sole purpose of which is to manage and invest industry-funded 
Railroad Retirement assets as set forth in the Act. Domiciled in, and subject to the laws of the 
District of Columbia (to the extent not inconsistent with the Act), the Trust is a tax-exempt entity 
under section 501(c)(28) of the Internal Revenue Code of 1986, and is neither an agency nor 
instrumentality of the Federal Government. The Trust became effective on February 1, 2002. 

The Railroad Retirement system was created as a Federal pension program during the 1930s to fund 
retirement benefits of railroad workers and their dependents. For more than 80 years, the Railroad 
Retirement Account (“RRA”), a Federal trust fund, has collected payroll taxes from railroad 
employers and employees and paid out benefits to beneficiaries. Railroad Retirement is funded as a 
pay-as-you-go system that is not subject to the Employee Retirement Income Security Act of 1974 
(“ERISA”) funding rules. 

The Act authorizes the Trust to manage and invest the assets of the Railroad Retirement system in 
the same array of investment alternatives available to private sector pension plans, and to pay 
administrative expenses of the Trust from the assets in the Trust. Prior to the Act, Railroad 
Retirement assets were limited to investment in US Government securities issued directly by the 
Treasury. Responsibility for administering the Railroad Retirement system, including eligibility 
determinations and the calculation of beneficiary payments, remains with the Railroad Retirement 
Board (the “Board”), a Federal agency. 

Investment Management — The Trust’s principal investment objective for its portfolio of 
investments (“portfolio”) is to achieve a long term rate-of-return on assets for the portfolio sufficient 
to enhance the financial strength of the railroad retirement system and to provide timely funding to 
the Treasury for payment of benefit obligations and administrative expenses. 

Except for limited partnership interests in Private Real Assets, Private Debt, and Private Equity 
partnerships, Absolute Return and Opportunistic funds, and derivative instruments owned by the 
Trust, generally all assets in the Trust’s portfolio are held by custodians appointed by the Trust, or 
transfer agents in the case of commingled funds. 
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2. SIGNIFICANT ACCOUNTING POLICIES 

Basis of Preparation — The Trust qualifies as an investment company and follows the accounting 
and reporting requirements of the Financial Accounting Standards Board (“FASB”) Accounting 
Standards Codification (“ASC”) Topic 946, Financial Services – Investment Companies.    The 
accompanying financial statements were prepared in accordance with accounting principles 
generally accepted in the United States of America (“GAAP”), including but not limited to ASC 
946.    

Valuation of Investments — The Trust follows FASB ASC Topic 820, Fair Value Measurement. 
The Topic establishes a single definition of fair value, creates a three-tier hierarchy as a framework 
for measuring fair value based on inputs used to value the Trust’s investments, and requires certain 
disclosures about fair value.   The Topic defines fair value as the price that would be received to sell 
an asset, or paid to transfer a liability, in an orderly transaction between market participants at the 
measurement date.   See Note 3 for further information on fair value. 

Securities (US and foreign) for which quotations are not readily available are valued under 
procedures contained in the Investment Manager Guidelines of the Trust’s custodian contract with 
Northern Trust, approved by the Trustees. The pricing procedures for a security traded within the 
US, which includes, among other factors, researching most recent bid and ask prices, documenting 
the reason(s) for unavailability of data from a pricing service, and requesting current bids for similar 
securities from independent securities broker-dealers, may also be used to estimate the fair value of 
a foreign security should something occur that renders quotations not readily available for a foreign 
security. 

Investment Transactions and Related Income — The Trust records purchases and sales of 
investment securities on a trade-date basis.   Interest income is determined on the basis of coupon 
interest accrued using the effective interest method. Dividend income (less foreign tax withheld, if 
any) is recorded on the ex-dividend date. Gains or losses realized on sales of investment securities 
are determined using cost calculated on an average cost basis. 

Cash, Cash Equivalents and Restricted Cash — Cash, including cash denominated in foreign 
currencies, represents cash on hand and demand deposits held at financial institutions.   Cash 
equivalents include short-term, highly liquid investments of sufficient credit quality that are readily 
convertible to known amounts of cash and have original maturities of three months or less.   Cash 
equivalents are carried at cost, plus accrued interest, which approximates fair value.   Cash 
equivalents are held to meet short-term liquidity requirements, rather than for investment purposes.   
Cash equivalents are held at major financial institutions and are subject to credit risk to the extent 
those balances exceed applicable Federal Deposit Insurance Corporation (FDIC) of Securities 
Investor Protection Corporation (SIPC) limitations. Restricted cash is subject to legal or contractual 
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restrictions by third parties as well as restrictions as to withdrawal or use, including restrictions that 
require the funds to be used for a specified purpose and restrictions that limit the purpose for which 
the funds can be used.   As of September 30, 2025, the Trust held approximately $83.8 million of 
restricted cash, representing initial margin on futures contracts and pledged collateral received from 
counterparties for option, swap, or forward contracts.    

Foreign Currency – Foreign currency includes deposits held at banks that are denominated in 
foreign currencies, which bear a potential risk of loss arising from changes in currency exchange 
rates.   These deposits are translated into US dollars at the prevailing foreign exchange spot rates on 
the date of valuation. 

Options Contracts — The Trust may purchase or sell (write) exchange-traded or over-the-counter 
(“OTC”) options contracts to hedge against risks associated with price fluctuations for certain 
securities, or as a cost-effective means to gain exposure to a particular security, commodity, or other 
economic factor.   

When either a put or call option is purchased, the contract is recorded as an investment and the 
premium is marked-to-market daily to reflect the current fair market value of the option contract. 
When a purchased option contract expires (unexercised), a loss is realized in the amount of the cost 
of (premium paid for) the option. If a closing sale contract is entered into, however, a gain or loss is 
realized, to the extent that the proceeds from the sale are greater or less than the cost of the option. If 
a put option is exercised, a gain or loss is realized from the sale of the underlying security by 
adjusting the proceeds from such sale by the amount of the premium paid for the put option. If a call 
option is exercised, the cost of the security purchased upon exercise is increased by the premium 
paid for the call option. 

When either a put or call option is sold (written), an amount equal to the premium received is 
recorded as a liability. The liability is marked-to-market daily to reflect the current market value of 
the written option. When a written option contract expires (unexercised), a gain is realized in the 
amount of the premium received for this option. If a closing purchase contract is entered into, 
however, a gain or loss is realized in the amount of the premium less the cost of the option. If a 
written put option is exercised, the amount of the premium originally received reduces the cost of 
the security, which is purchased upon exercise of the put option. If a sold (written) call is exercised, 
a gain or loss is realized from the sale of the underlying security, and the proceeds (if any) from such 
sale are increased by the premium received for the written call. 

The Trust could be exposed to risk if the counterparties in options transactions were unable to meet 
the terms of the contracts. To mitigate this risk, the Trust requires its counterparties to these 
contracts to pledge either cash or securities as collateral against any default in these transactions. 
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Futures Contracts — The Trust may invest in financial futures contracts for the purpose of hedging 
its portfolio to counter fluctuations in value, to gain access to securities the Trust intends to 
purchase, and to manage overall portfolio risk as part of a broad risk management program. 

The Trust is required to pledge an amount of cash, US government securities, or other assets, equal 
to a certain percentage of the futures contract amount (initial margin deposit) upon entering a 
financial futures contract. Subsequent payments, known as “variation margin,” are made (or 
received) by the Trust each day, depending on the daily fluctuations in the value of the underlying 
financial instrument. The Trust records a receivable or payable (and corresponding realized gain or 
loss) equal to the daily variation margin.   Futures contracts are valued at the last sales price quoted 
on the exchange on which they primarily trade. 

The Trust’s use of financial futures transactions entails the risk of imperfect correlation in 
movements in the price of futures contracts and the value of the underlying hedged assets, and the 
risk associated with the possibility of an illiquid market. Should futures’ market conditions change 
unexpectedly, and the Trust takes no action to respond to such changes, the Trust may not achieve 
the anticipated benefits of the financial futures contracts and may realize a loss. Potential losses 
associated with counterparty risk are mitigated by initial margin deposits either in the form of cash 
or securities and variation margins deposited daily. 

Foreign Currency Translation — The Trust maintains accounting records in US dollars. All 
investments quoted in foreign currency are translated into US dollars at the prevailing foreign 
exchange spot rates on the date of valuation. Purchases and sales of securities, income receipts and 
trading expenses are translated into US dollars at the exchange rate on the date of the transactions. 
Adjustments arising from foreign currency transactions and translation of assets and liabilities 
denominated in foreign currencies are reflected in the statement of operations. The Trust does not 
isolate that portion of the results of operations arising from the effect of changes in foreign exchange 
rates on investments from fluctuations arising from changes in market prices of investments held. 
Those fluctuations are included in net realized and unrealized gain or loss from investments and 
foreign currency transactions in the statement of operations. Reported net realized gain (loss) from 
foreign currency transactions arises from sales of foreign currencies, currency gains or losses 
realized between the trade and settlement dates on securities transactions, and the difference 
between the amounts of dividends, interest, and foreign withholding taxes recorded on the Fund’s 
books and the U.S. dollar equivalent of the amounts actually received or paid. Net change in 
unrealized gain (loss) from translation of assets and liabilities in foreign currencies arises from 
changes in the fair values of assets and liabilities, other than securities, resulting from changes in 
exchange rates. 

Foreign securities are valued as of the close of each foreign security’s market wherein each security 
trades.   Investments in foreign securities may involve risks not present in domestic investments. 



NATIONAL RAILROAD RETIREMENT INVESTMENT TRUST 

Notes to Financial Statements 
As of and for the Fiscal Year Ended September 30, 2025 

17 

Since foreign securities may be denominated in foreign currency and involve settlement and pay 
interest or dividends in foreign currencies, changes in the relationship of these foreign currencies to 
the US dollar can significantly affect the value of investments and earnings of the portfolio. Foreign 
investments may also subject the Trust to foreign government exchange restrictions, expropriations, 
taxation or other political, social or economic risks, all of which could affect the value of the foreign 
securities investments. 

Forward Contracts — The Trust may use forward contracts to gain exposure to or hedge against 
foreign currency exchange rate fluctuations, commodity price movements, and other economic 
factors.    

The Trust may also use spot currency contracts to hedge against foreign currency exchange rate 
fluctuations related to a specific portfolio transaction, such as the delay between a security 
transaction’s trade date and settlement date.   Differences in currency exchange rates can adversely 
impact the value associated with the purchasing or selling of investment securities denominated in a 
foreign currency. 

Forward contracts are adjusted daily by the prevailing spot or forward rate of the underlying asset, 
and any appreciation or depreciation is recorded for financial statement purposes as unrealized until 
the contract settlement date, at which time the Trust records realized gains or losses equal to the 
difference between the value of the contract at the time the contract opened and the value at the time 
it closed. 

The Trust could be exposed to risk if the counterparty is unable to meet the terms of a forward 
contract or if the value of the underlying changes unfavorably and the Trust does not alter its 
position in the transaction. To mitigate this risk, the Trust requires its counterparties to pledge either 
cash or corporate securities as collateral against default in these transactions. 

Swap Contracts — The Trust may enter swap transactions for hedging purposes and/or to 
efficiently gain exposure to a particular asset class index. 

Swaps are marked-to-market daily based upon values from third party vendors or quotations from 
other sources. Unrealized appreciation is recorded as an asset and unrealized depreciation is 
recorded as a liability on the Statement of Assets and Liabilities. The change in value of swaps, 
including accruals of periodic amounts of interest to be paid or received on swaps, is recorded as 
unrealized gain/loss from investments and foreign currency transactions in the Statement of 
Operations. Payments received or made at the beginning of the measurement period represent 
payments made or received upon entering into the swap agreement to compensate for differences 
between the stated terms of the swap contracts and prevailing market conditions (credit spreads, 
currency exchange rates, interest rates, and other relevant factors). A liquidation payment received 
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or made at the termination of the swap is recorded as realized gain or loss in the Statement of 
Operations. Net periodic payments received by the Trust are included as part of the realized gain or 
loss in the Statement of Operations. 

Entering into these contracts involves, to varying degrees, elements of credit, market and 
counterparty risk in excess of the amounts recognized in the Statement of Assets and Liabilities. 
Such risks involve the possibility that there will be no liquid market for these contracts, that the 
counterparty to the contracts may default on its obligations to perform or disagree as to the meaning 
of contractual terms in the contracts, and that there may be unfavorable changes in interest rates. At 
the time a swap contract reaches its scheduled termination (or contract expiration) date, there is risk 
that the Trust would not be able to obtain a replacement transaction or that the terms of the 
replacement would not be as favorable as the expiring transaction. The Trust’s swap contracts 
consist of interest rate swaps, credit default swaps and total return swaps.   

Repurchase Agreements — The Trust may engage in repurchase agreement transactions, whereby 
a security is simultaneously purchased and sold under a master forward agreement.   There were no 
outstanding repurchase agreements as of September 30, 2025. 

Income Taxes — The Trust is exempt from federal income taxes under Section 501(c)(28) of the 
Internal Revenue Code of 1986 and from state and local taxes pursuant to Section 231(n)(j)(6) of the 
Railroad Retirement Act of 1974. As such, no provision for income taxes is included in the financial 
statements.   The Trust is subject to unrelated business income tax (“UBIT”), in connection with 
certain of its limited partnership and commingled fund interests.   The Trust paid $33.1 million for 
UBIT expense related to the fiscal year ended September 30, 2025. 

Uncertain tax positions are evaluated in accordance with the Income Taxes Topic (“Topic 740”) of 
the FASB ASC. The Trust has no material uncertain tax positions.   

As of September 30, 2025, the tax years that remain subject to examination by the U.S. federal and 
state jurisdictions under the statute of limitations are 2022 and thereafter. The Trust recognizes 
interest and penalties related to income tax matters, if any, in the statement of operations. 

The Trust has had taxes withheld on income from investments in foreign jurisdictions. Certain 
foreign jurisdictions grant tax reclaims to entities that are exempt from taxation pursuant to the U.S. 
Internal Revenue Code, including the Trust. As of September 30, 2025, the receivables from foreign 
jurisdictions for tax reclaims totaled $46.5 million. 

Investment Management Fees — The Trust has entered into investment management agreements 
with third party investment managers. These agreements provide for the payment of investment 
management fees, which are generally paid on a quarterly basis. The fees are calculated as a 
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percentage of the weighted-average value of assets under management, with an additional 
performance fee in some instances. 

Counterparty Risk and Collateral — The Trust invests in derivatives that are transacted and settle 
directly with a counterparty and thereby expose the Trust to counterparty risk.   To mitigate this risk, 
the Trust’s third party investment managers have entered into master netting arrangements with 
certain counterparties that permit net settlement under specified conditions and, for certain 
counterparties, also provide collateral agreements.   The Trust accounts for derivatives on a gross 
basis.   It does not offset the fair value of derivative liabilities against the fair value of derivative 
assets in its financial statements, even though the criteria for right of offset may be met. 

Leases — The Trust follows FASB Accounting Standards Update ("ASU") 2016-02, Leases (Topic 
842). The Trust determines if an arrangement is a lease at inception.   Operating leases are recorded 
as right-of-use ("ROU") assets and operating lease liabilities which are included in other asset and 
other liabilities, respectively, on the statement of assets and liabilities.   ROU assets represent the 
Trust's right to use an underlying asset for the lease term and lease liabilities represent the Trust's 
obligation to make lease payments arising from the lease.   Operating lease ROU assets and liabilities 
are recognized at commencement date based on the present value of lease payments over the lease 
term. The Trust has elected, as an accounting policy, to apply its incremental borrowing rate to all 
leases. The incremental borrowing rate reflects the rate the Trust would have to pay to borrow on a 
collateralized basis over a similar term and in a similar economic environment. This rate is used to 
calculate the present value of lease payments. The Trust believes that using the incremental 
borrowing rate provides a more accurate representation of its cost of borrowing and aligns with the 
economic substance of its lease obligations. Additional lease disclosures are contained in Note 8. 

Use of Estimates — The preparation of financial statements requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of 
increases and decreases in net assets from operations during the reporting period. Fair value 
estimates are made at a specific point in time, based on market conditions. Changes in assumptions 
and market conditions could affect the estimates. 
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3. FAIR VALUE MEASUREMENT 

The Trust’s assets and liabilities recorded at fair value have been categorized based upon a fair value 
hierarchy in accordance with FASB’s guidance on fair value measurement. 

The hierarchy of inputs is summarized below. 

Level 1 — Investments that reflect unadjusted quoted prices in active markets for identical assets or 
liabilities that the Trust has the ability to access at the measurement date.   The types of investments 
generally included in this category are exchange traded common and preferred stock, futures 
contracts, foreign currency, and commingled funds in which the Trust’s ownership interest in such 
fund is traded in an active market.   The fair value of these securities is generally based on quotations 
obtained from national securities exchanges or published to investors by the issuer of the 
commingled fund at their last reported sales price.    

Level 2 — Investments valued using observable inputs such as quoted prices for identical securities 
in inactive markets or quoted prices for similar securities in active markets.   Other observable inputs 
may include such factors as interest rates, credit spreads, prepayment speeds, and credit risk, among 
other relevant factors.   Level 2 investments generally included in this category are bonds (including 
Federal securities), swap contracts, foreign currency exchange contracts, and options contracts. 

Level 3 — Investments valued using pricing inputs which are both unobservable and significant to 
the valuation. The Level 3 investments consist primarily of private placement corporate bonds and 
certain foreign government bonds.   The significant unobservable inputs used in the fair value 
measurement of these securities are predominantly uncorroborated non-binding broker quotes, and 
extrapolated data points in security pricing models.   These prices are provided by third-party pricing 
services, and the range of unobservable inputs applied by these sources is not readily available or 
cannot be reasonably estimated.   Significant changes in any of those inputs could result in a 
significantly different fair value measurement.   

In certain cases, the inputs used to measure fair value may fall into different levels of the fair value 
hierarchy.   In such cases, the level in the fair value hierarchy within which the fair value 
measurement in its entirety falls has been determined based on the lowest level input that is 
significant to the fair value measurement in its entirety.   The Trust’s assessment of the significance 
of a particular input to the fair value measurement in its entirety requires judgment and considers 
factors specific to the asset or liability.   Investments are transferred into or out of any level at their 
beginning period values. 

The availability of observable inputs can vary from security to security and is affected by a wide 
variety of factors, including, for example, the type of security, whether the security is new and not 
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yet established in the marketplace, and other characteristics.   To the extent that valuation is based on 
models or inputs that are less observable in the market, the determination of fair value requires more 
judgment.   Accordingly, the degree of judgment exercised by the Trust in determining fair value is 
greatest for instruments categorized as Level 3. 

When determining fair value, the Trust uses valuation techniques that maximize the use of 
observable inputs and minimize the use of unobservable inputs. The valuation techniques used by 
the Trust are generally considered to be market approaches.   The market approach includes 
valuation techniques that use prices and other relevant information generated by market transactions 
involving identical or comparable assets, liabilities, or a group of assets and liabilities. 

The inputs or methodology used for valuing securities are not necessarily an indication of the risk 
associated with investing in those securities.   The following table presents information about the 
Trust's investments measured at fair value as of September 30, 2025 ($ in thousands): 

Assets Level 1 Level 2 Level 3 Other* Total 
US Equity 8,075,748 $         274 $                3,988 $             -$                     8,080,010 $        
Non-US Equity 5,924,922           -                      20,030             -                      5,944,952          
Private Equity -                         -                      -                      3,750,582        3,750,582          
Global Fixed Income** 149,799              5,318,858        18,103             637,090           6,123,850          
Global Real Assets 319,929              -                      -                      2,556,464        2,876,393          
Absolute Return Mandates -                         -                      -                      1,055,796        1,055,796          

Opportunistic Mandates -                    -                 -                 715,631          715,631            

Total investments 14,470,398 $      5,319,132 $     42,121 $          8,715,563 $     28,547,214 $     

Swap contracts, at fair value -$                    11,256 $           -$                 -$                 11,256 $             
Futures contracts*** 1,522                  -                  -                  -                  1,522                 
Forward contracts -                     18,333             -                  -                  18,333               
Foreign currency 22,300                -                  -                  -                  22,300               

Liabilities 
Swap contracts, at fair value -$                    7,858 $             -$                 -$                 7,858 $               
Futures contracts*** 2,835                  -                  -                  2,835                 
Forward contracts -                     18,822             -                  -                  18,822               
Written options**** -                     136                  -                  -                  136                    

* In accordance with FASB ASU 2015-07, Disclosures for Investments in Certain Entities that 
Calculate Net Asset Value per Share (or Its Equivalent), investments in certain commingled Funds 
and Partnerships which are valued using the Net Asset Value (“NAV”) practical expedient are not 
classified within the fair value hierarchy because their NAV is used as a practical expedient to 
estimate fair value, and the Trust does not have the ability to redeem its investment at NAV at the 
measurement date or the redemption is not possible in the near term.. 
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**As of September 30, 2025, the Trust held $1.4 billion in Federal securities.   The Trust defines 
Federal securities as those securities issued by the Treasury, and securities issued by a Federal 
agency.   These securities are included in the Global Fixed Income Level 2 category within the fair 
value hierarchy table. 

***Amounts represent cumulative gross gains and losses on open futures contracts, translated into 
US dollars, as of September 30, 2025.   Only the current day’s variation margin is included in Other 
Assets and Other Liabilities in the Statement of Assets and Liabilities. 

****Included in Other Liabilities in the Statement of Assets and Liabilities. 

As presented in the “Other” column of the fair value hierarchy table above, the Trust relies on the 
NAV of certain Funds and Partnerships as these terms are defined below as a practical expedient to 
estimating their fair value.   The NAVs that have been provided by investees are derived from the fair 
values of the underlying investments as of the reporting date.   All investments for which NAV is used 
as fair value (a) do not have a readily determinable fair value pursuant to the guidance in ASU 2015-
07 and (b) either prepare financial statements consistent with the measurement principles of an 
investment company or have the attributes of an investment company. 

For the year ended September 30, 2025, there were no significant changes to the Trust’s fair value 
methodologies.   Purchases and sales of Level 3 securities during the year were $28.2 million and 
$29.0 million, respectively.   Certain US Equity, Non-US Equity, Global Fixed Income and Global 
Real Assets securities were transferred between the Level 2 and 3 categories due to changes in the 
availability of significant observable inputs in the valuation of these securities.   For the year ended 
September 30, 2025, transfers into and out of Level 3 were $3.7 million and $2.5 million, 
respectively.   

The Trust uses a third-party pricing agent to value its securities.   When determining the reliability of 
third party pricing information, the Trust reviews the valuation policies of the pricing agent and 
conducts due diligence on the execution of the agent’s pricing procedures.   External investment 
managers reconcile valuations to the pricing agent on a monthly basis, and discrepancies are 
investigated and resolved. 
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Equity securities that are traded on a national securities exchange or quoted on the NASDAQ 
National Market System (“NMS”) are valued on their last reported sale price on the principal 
exchange (US or foreign) or official closing price as reported by NASDAQ. Options and futures 
contracts are valued at the last sales price quoted on the exchange on which they primarily trade. 
Securities traded on OTC markets as well as listed securities for which no sales are reported are 
valued at the most recent bid quotation.   The Trust generally values equity securities for which no 
sale was reported on that date at the price within the bid-ask spread that best represents fair value or 
their last reported bid price. 

Fixed income securities (US and foreign) for which price quotations are readily available are valued 
at the most recent reported sales price. If no reported sales price is available, fixed income securities 
are valued at prices furnished by an independent pricing service, which considers yield or price of 
bonds of comparable quality, coupon, maturity, and type, as well as prices quoted by dealers who 
make markets in such securities. 

The ability of issuers of the fixed income securities held by the Trust to meet their obligations may 
be affected by economic developments in a specific industry or region. The values of the securities 
can be significantly affected by changes in interest rates or in the financial condition of the issuer or 
market conditions generally. The Trust invests a portion of its assets in mortgage-backed securities 
and debentures. The value and related income of these securities is sensitive to changes in economic 
conditions, including delinquencies and/or defaults. 

Commingled funds (“Funds”), which are not publicly traded, may include publicly-traded securities 
for which detailed holdings are reported to the Trust.   Fair values of these Funds are derived from 
NAVs provided by the external investment managers.    

Private Debt, Private Equity and Real Estate limited partnership assets (“Partnerships”) are valued 
by the Trust at fair value from NAVs provided by each Partnership’s general partner, consistent with 
ASU 2015-07.    

The following table lists the Trust’s unfunded commitments to investments in Funds and Partnerships 
by asset class category ($ in thousands) and general redemption terms and restrictions: 
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Asset Class Strategy 
Unfunded 

Commitments Note 

US Equity Includes passively managed funds tracking major US 
Equity indices 

-$                        (a) 

Non-US Equity Includes passively managed funds tracking major Non-
US Equity indices 

-                         (a) 

Private Equity Includes Venture Capital, Leveraged Buyout, and 
Corporate Finance investment funds 

1,297,307           (b) 

Global Fixed Income Includes US Investment Grade, High Yield, Private Debt, 
and Global Government Bond and Currency investment 
funds 

320,017              (c) 

  Global RealAssets Includes Natural Resources, Private Real Estate and Real 
Estate Investment Trust investment funds 

951,497              (d) 

Absolute Return Includes multi-asset class strategies that offer an 
attractive risk-adjusted return and have a low correlation 
with other Trust investments 

28,889                (e) 

Opportunistic Includes multi-asset class strategies that enhance the 
overall returns of the Trust while providing moderate 
diversification benefits 

103,535              (f) 

2,701,245 $         

(a) Investments may have redemption restrictions that limit the days when redemption requests 
can be made to one or more days per month.   Advance notice of up to 3 days may be required 
for redemption. 

(b) Private Equity investments are generally held for the life of the investment. 

(c) Private Debt investments are generally held for the life of the investment. All other 
investments can generally be redeemed on either a monthly or quarterly basis with the 
exception of one fund which may impose redemption fees, and one fund which may impose 
gate provisions. 

(d) Private Real Estate and Natural Resources investment funds are generally held for the life of 
the investment.    

(e) Absolute Return investments can generally be redeemed on either a monthly, quarterly or 
annual basis after the expiration of an initial lock-up period of up to three years. 

(f) Opportunistic investments can generally be redeemed on either a monthly, quarterly or annual 
basis after the expiration of an initial lock-up period of up to three years. 
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4. DERIVATIVE INSTRUMENTS 

As of September 30, 2025, the Trust invested in derivative contracts: primarily futures, forwards, 
options and swaps. Derivative contracts serve as components of the Trust’s investment strategy as 
described in Note 2. The following tables summarize the value of asset and liability derivatives and 
related gains and losses as of and for the year ended September 30, 2025 ($ in thousands). 

Risk Exposure 
Location within Statement of Assets and 

Liabilities 
Derivative 

Assets 
Derivative 
Liabilities 

Commodity 

Purchased Options Investments   - at fair value -$                   -$                   

Credit 

Purchased Options Investments   - at fair value -                    -                    

Written Options Other liabilities -                    -                    

Credit Default Swaps Swap contracts, at fair value 799                 (6)                   

Currency 

Purchased Options Investments   - at fair value 11                   -                    

Written Options Other liabilities -                    (132)               
Foreign Currency 
   Exchange Contracts Unrealized gain/loss on forward contracts 18,333            (18,822)          

Equity 

Total Return Swaps Swap contracts, at fair value 42                   -                    

Interest Rate 

Purchased Options Investments   - at fair value (8)                   -                    

Written Options Other liabilities -                    (4)                   

Interest Rate Swaps Swap contracts, at fair value 10,415            (7,852)            

Futures Contracts Other assets/liabilities 900                 (233)               
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Commodity 

Options Contracts -$             142 $            

Credit 

Options Contracts -              70                

Credit Default Swaps 41             467              

Currency 

Options Contracts (62)           562              

Foreign Currency Exchange Contracts (9,262)      (2,427)          

Equity 

Equity IndexSwaps 11             65                

Interest Rate 

Options Contracts (120)         1,826           

Interest Rate Swaps 3,665        1,149           

Futures Contracts -              (4,354)          

Net change in unrealized 
gain (loss) from investments 

and foreign currency 
transactions 

Net realized gain (loss) from 
investments and foreign 
currency transactions 

Location within the Statement of Operations 

Risk Exposure 



NATIONAL RAILROAD RETIREMENT INVESTMENT TRUST 

Notes to Financial Statements 
As of and for the Fiscal Year Ended September 30, 2025 

27 

The following table summarizes the long and short notional exposure of derivative contracts as of 
September 30, 2025 ($ in thousands): 

Risk Exposure Long Exposure Short Exposure 

Commodity 

Purchased Options -$ -$ 

Credit 

Purchased Options - - 

Written Options - - 

Credit Default Swaps 43,727 100 

Currency 

Purchased Options 28,280 - 

Written Options - (27,154) 

Foreign Currency Exchange Contracts 1,636,303 1,631,266 

Equity 

Total Return Swaps 1,757 - 

Interest Rate 

Purchased Options 3,210 - 

Written Options - (6,400) 

Interest Rate Swaps 334,073 203,918 

Futures Contracts 274,721 (325,724) 
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5. RELATED-PARTY TRANSACTIONS 

Railroad Retirement Board — Under the provisions of the Act, the Board directs the Treasury to 
contribute RRA and Social Security Equivalent Benefit Account (“SSEBA”) assets to the Trust, as 
defined in the Act. Since the Trust’s inception, the Board has contributed $21.3 billion to the Trust. 
The Board also periodically directs the Trust to transfer funds to the Treasury to fund benefit 
payments and administrative expenses of the RRA. Since the Trust’s inception, approximately 
$35.7 billion has been transferred to the Treasury by the Trust. During the fiscal year ended 
September 30, 2025, approximately $1.4 billion was transferred to the Treasury. As defined in the 
Act, the Trust reports to the Board and is required to perform its duties solely in the interest of the 
Board and through it, the participants and beneficiaries of the programs funded by the Act. 

Legal Counsel — The Trust incurred approximately $246 thousand in legal fees during the fiscal 
year ended September 30, 2025. Legal counsel was provided by firms that may also provide services 
to the major railroads and railway labor unions whose representatives are members of the Board of 
Trustees. 

6. EMPLOYEE BENEFIT PLAN 

The Trust provides a defined contribution plan (“Plan”) covering all employees. Employees 
participate in the Plan by making discretionary contributions from their eligible compensation, but 
not more than the maximum annual amount allowed by law. The Trust makes matching 
contributions equal to 100% on the first 6% of compensation deferred. The Trust may also, at its 
discretion, make an additional profit-sharing contribution to the Plan. During the fiscal year ended 
September 30, 2025, the Trust made contributions of approximately $345 thousand to the Plan on 
behalf of the employees. 

7. INDEMNIFICATIONS 

In the ordinary course of business, the Trust may enter into contracts or agreements that contain 
indemnifications.   Future events could occur that lead to the execution of these provisions against 
the Trust.   The Trust’s maximum exposure under these contracts or agreements is unknown.   No 
such claims have occurred, nor are they expected to occur and the Trust expects the risk of loss to be 
remote. 
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8. COMMITMENTS 

Office Space Lease – In October 2022, the Trust amended the operating lease agreement with 
respect to its principal office space in Washington, DC extending the expiry date to April 2036. 

In implementing the new lease accounting standard (ASC Topic 842) in October 2022, the Trust 
recognized a ROU asset of $5.2 million and a lease liability of $5.3 million for the office space lease 
with the difference attributable to existing deferred rent. As the lease does not provide an implicit 
rate, the ROU asset and lease liability were calculated using an incremental borrowing rate based on 
the information available at the commencement of the lease amendment in determining the present 
value of the lease payments. The ROU asset and lease liability are included on the Statement of 
Assets and Liabilities within Other Assets and Other Liabilities, respectively. 

On September 30, 2025, the Trust remeasured its operating lease for office space in accordance with 
ASC 842 due to the resolution of a lease-related contingency. The October 2022 lease amendment 
allowed the Trust to apply the unused portion of a tenant improvement allowance as a future rent 
abatement, resulting in a reduction of approximately $780 thousand in future lease payments. As a 
result of this remeasurement: 

- The lease liability decreased from approximately $5.3 million to $4.6 million.   

- The ROU asset decreased from approximately $4.4 million to $3.8 million.   

- A loss of approximately $173 thousand was recognized in the statement of operations, representing 
the amount by which the reduction in the lease liability exceeded the decrease in the ROU asset. 
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For the fiscal year ended September 30, 2025, the Trust's operating lease expense and cash paid for 
amounts included in the measurement of lease liabilities were $509,200 and $493,322, respectively. 
The weighted average remaining lease term and discount rate for operating leases was 10.58 years 
and 5.00%, respectively. 

Remaining rental payment obligations relating to the lease are as follows: 

Fiscal Years Ending 

September 30 Amount 

2026 150,567 $             
2027 142,675               
2028 585,302               
2029 599,935               
2030 614,933               
Thereafter 4,068,763            
Total undiscounted cash flows 6,162,175            
Less: present value discount (1,602,349)           

Total 4,559,826 $          

Investments — The Trust has made contractual commitments to fund various investments.   These 
investments typically have investment periods of five years and terms of ten years.   The investment 
manager or general partner invests the committed dollars during the investment period and harvests 
the portfolio during the remainder of the term.   The amounts of these commitments are disclosed in 
the table in Note 3. 
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9. FINANCIAL HIGHLIGHTS 

The financial ratios noted below encompass the net of all funds received by the Trust for the fiscal 
year ended September 30, 2025. 

October 1, 2024 — 
September 30, 2025 

FINANCIAL RATIOS 
(1)

: 
  Expense to average net assets 0.22% 
  Net investment income to average net assets 1.49% 

TOTAL RETURN 
(2) 

— Total return 10.35% 

(1) The ratios of expense to average net assets and net investment income to average net assets 
represent the expenses and net investment income for the period, as reported on the Statement of 
Operations, to the Trust’s average net assets. 

(2) The total return reflected in the table includes net investment income and net realized and 
unrealized gains on investments. The return is time-weighted and measures the performance of a 
unit of assets held continuously for the time period covered.   

10. TRUST DIVERSIFICATION 

Since its inception in 2002, the Trust has deployed assets received from Treasury into a diversified 
and balanced portfolio of US and Non-US equity and US and Non-US fixed income securities. Over 
time, the Trust has furthered that diversification by allocating a percentage of the portfolio to private 
equity, private debt, and real assets. As mandated by the Act, the Trust manages its concentration of 
investment in any asset class, type of security or market sector. The Trust’s policy of broad 
diversification is intended to protect its assets from disproportionate market shocks in volatile 
periods. 
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The following table is a summary of the Trust’s concentration of investments by geographic region 
($ in thousands): 

Geographic US Non-US Private Global Fixed Global Real Absolute 

Region Equity Equity Equity Income Assets Return Opportunistic Total 

North America 8,080,010 $     627,479 $        2,876,188 $     5,045,462 $     2,459,233 $     704,732 $       141,541 $           19,934,645 $       

Europe -                     2,446,072       377,614          367,310          202,397          -                    -                       3,393,393           

Asia -                     2,491,055       -                     202,513          106,714          -                    -                       2,800,282           

Australia -                     117,074          -                     81,265            16,851            -                    -                       215,190              

South America -                     101,038          -                     76,769            -                     -                    -                       177,807              

Central America -                     31,750            -                     105,213          773                 -                    -                       137,736              

Africa -                     68,847            -                     45,141            -                     -                    -                       113,988              

Multi-Region / 
Global -                     61,637            496,780          200,177          90,425            351,064         574,090             1,774,173           

8,080,010 $     5,944,952 $     3,750,582 $     6,123,850 $     2,876,393 $     1,055,796 $    715,631 $           28,547,214 $       

11. RECENTLY ISSUED ACCOUNTING STANDARDS 

In December 2023, the FASB issued ASU 2023-09, Improvements to Income Tax Disclosures, 
which amends the Codification to enhance the transparency and decision usefulness of income tax 
disclosures. For entities other than public business entities, the amendments are effective for annual 
periods beginning after December 15, 2025. Early adoption is permitted. The Trust does not expect 
the adoption of ASU 2023-09 to have a material effect on its financial statements. 

12. SUBSEQUENT EVENTS 

The Trust has evaluated subsequent events through November 13, 2025, the date these financial 
statements were issued, and determined that there were no subsequent events requiring adjustments 
to or disclosure in the financial statements. 

***** 
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As Amended on August 17, 2017 

BYLAWS 
of 

THE NATIONAL RAILROAD RETIREMENT 
INVESTMENT TRUST 

A Trust Established Pursuant to   
The Railroad Retirement and Survivors' Improvement Act of 2001   

ARTICLE I 

Purposes 

The National Railroad Retirement Investment Trust (hereinafter, the “Trust”) is 

organized exclusively for the purposes set forth in Section 105 of The Railroad 

Retirement and Survivors' Improvement Act of 2001 (the "Act"): to manage and invest 

the assets of the Trust.   Section 105(a) of the Act provides for the establishment of a 

Board of Trustees (the “Board”) to operate the Trust and authorizes the Board to make 

rules to govern its operations, employ professional staff, and contract with outside 

advisors to provide legal, accounting, investment advisory or other services necessary for 

the proper administration of the Trust.   Subject to the provisions of the Act, applicable 

laws of the District of Columbia and these Bylaws, the Trust may conduct any or all 

lawful affairs necessary to manage and invest its assets. 
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ARTICLE II 

Trustees 

Section 1. Powers.   Subject to the provisions of the Act, applicable laws 

of the District of Columbia and these Bylaws, the activities and affairs of the Trust shall 

be conducted and all powers shall be exercised by or under the direction of the Board. 

The Board may delegate the management of specific activities of the Trust to any 

person(s) or committees, provided that the activities and affairs of the Trust shall be 

managed and all powers shall be exercised under the direction of the Board.   Without 

prejudice to the aforementioned general powers, but subject to the same limitations, it is 

hereby expressly declared that the Board shall have the following powers in addition to 

the other powers enumerated in these Bylaws: 

(a) To select and remove the officers, agents, independent contractors, 

employees and advisors of the Trust (including, but not limited to, legal counsel, 

independent advisers, investment managers, custodial institutions and public accountants, 

as prescribed by the Act), prescribe powers and duties for them and, where appropriate, 

fix their compensation. 

(b) To conduct the affairs and activities of the Trust and to make such 

rules and regulations as the Board may deem appropriate for the proper administration of 

the Trust. 

(c) To borrow money and incur indebtedness for the purposes of the 

Trust, and to cause to be executed and delivered therefor, in the Trust's name, promissory 

notes, bonds, debentures, deeds of trust, mortgages, pledges or other evidences of debt 

and securities therefor. 
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(d) to acquire, by lease or by purchase, interests in real property in 

furtherance of the purposes of the Trust and to execute and deliver such agreements, 

indemnifications, undertakings, and other writings as may be required in connection 

therewith. 

Section 2. Number of Trustees, Selection and Term of Office.   Seven 

(7) Trustees shall be selected, qualified and appointed to staggered terms, in accordance 

with the provisions of Section 105(a) of the Act.   The six (6) Trustees who are selected 

by rail labor and management shall have the power to select the Independent Trustee.   

Terms of office shall commence on February 1 of each year. 

Section 3. Vacancies.   Subject to the provisions of the Act, applicable 

laws of the District of Columbia and these Bylaws, any Trustee may resign, effective 

upon giving sixty days' written notice to the Board, or on such shorter notice as may be 

agreed between the Board and the resigning Trustee.   Pursuant to Section 105(a) of the 

Act, a vacancy in the Board shall not affect the power of the Board and shall be filled in 

the same manner as the selection of the Trustee whose departure caused the vacancy.   

Each Trustee so selected shall hold office until the expiration of the term of the replaced 

Trustee and until a successor has been appointed. 

A vacancy or vacancies in the Board shall be deemed to exist in case of 

the death, resignation, or removal of any Trustee.   The Board may declare vacant the 

office of a Trustee who has been declared of unsound mind by a final order of court, or 

convicted of a felony, or been found by a final order or judgment of any court to have 

breached any fiduciary duty arising under the Act or under any other applicable law 

governing the Trust. 
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Section 4. Compensation.   The six (6) Trustees who are selected by rail 

labor and management shall have the power to fix the Independent Trustee’s 

compensation for services to the Trust.   None of the six (6) Trustees who are selected by 

rail labor and management shall receive compensation from the Trust; provided, 

however, that any such Trustee who is not employed by either rail labor or management 

shall be entitled to receive reasonable compensation to be determined by the other 

Trustees.   All Trustees shall be entitled to receive reimbursement for reasonable costs 

incurred in connection with their attendance at Board meetings and performance of other 

services to the Trust. 

Section 5. Place of Meetings.   Meetings of the Board shall be held at any 

place, within or without the District of Columbia, which has been designated from time to 

time by the Board.   In the absence of such designation, meetings shall be held at the 

principal office of the Trust. 

Section 6. Public Access to Board Meetings.   The Board shall have the 

authority to determine the extent to which individuals other than Trustees may attend 

meetings or otherwise participate in the deliberations of the Board; provided, however, 

that no such individual employed by rail labor or management shall be entitled to receive 

reimbursement for such activities. 

Section 7. Annual Meetings.   The Board shall hold an annual meeting for 

the purpose of organization and the transaction of business.   Annual meetings of the 

Board shall be held without call or notice on March 1 at 10:00 a.m. local time or on 

such other date as the Board may specify. 
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Section 8. Regular Meetings.   Regular meetings of the Board shall be 

held at least quarterly without call or notice on such dates as may be fixed by the Board. 

Section 9. Special Meetings.   Special meetings of the Board for any 

purpose or purposes may be called at any time by the Chair of the Board or any three 

Trustees upon at least seven (7) business days’ notice to each Trustee or on such shorter 

notice as all Trustees may agree. 

Section 10.   Quorum.   Pursuant to Section 105(a) of the Act, five (5) 

Trustees constitute a quorum of the Board for the transaction of business.   Investment 

guidelines must be adopted by a unanimous vote of the entire Board.   Unless otherwise 

specified in the Act or these Bylaws, all other decisions of the Board shall be decided by 

a majority vote of the quorum present.   Subject to the foregoing, every act or decision 

taken or made by a majority of the Trustees present at a meeting duly held at which a 

quorum is present shall be regarded as an act of the Board. 

Section 11. Participation in Meetings Via Telephone or Video 

Conference.   Trustees and others entitled to participate in Board meetings may 

participate in meetings of the Board via telephone or video conference. 

Section 12. Adjournment.   A majority of the Trustees present, whether 

or not a quorum is present, may adjourn any Board meeting to another time and place.   

Trustees who are absent from the adjourned meeting shall be given notice of the time and 

place at which such meeting will resume. 

Section 13. Action Without a Meeting.   Any action required or 

permitted to be taken by the Board may be taken without a meeting if all Trustees consent 

in writing (including by facsimile) to such action.   Such written consent shall have the 
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same effect as a vote of the Board and shall be filed with the minutes of the proceedings 

of the Board. 

Section 14. Rights of Inspection.   Every Trustee shall have the right at 

any reasonable time to inspect and copy all books, records, and documents of every kind 

and to inspect the physical properties of the Trust. 

Section 15. Committees.   The Board may appoint one or more 

committees, including, but not limited to, (i) an Administrative Committee and (ii) an 

Audit Committee, each consisting of two or more Trustees. Except as otherwise provided 

in these Bylaws or in the Act, the Board may delegate to such committees any of the 

authority of the Board, provided that no such Committee shall have the authority to:   

(a) Amend or repeal these Bylaws or any other organizational 

documents of the Trust or the Board; 

(b) Fill vacancies on the Board or in any committee; 

(c) Appoint other committees of the Board or the members thereof; 

(d) Approve any self-dealing (or “conflict of interest”) transaction; 

(e) Adopt an agreement of merger or consolidation; or 

(f) Sell, lease or exchange Trust property and assets. 

The Board may appoint, in the same manner, alternate members of any 

committee who may replace any absent member at any meeting of the committee.   The 

Board shall have the power to prescribe the manner in which proceedings of any such 

committee shall be conducted.   In the absence of any such prescription, such committee 

shall have the power to prescribe the manner in which its proceedings shall be conducted.   
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Minutes shall be kept of each meeting of each committee, and such minutes shall be 

included as an appendix to the minutes of the next meeting of the Board 

ARTICLE III 

Officers 

Section 1. Officers.   The officers of the Trust shall be a Chair, and such 

other officers as may be appointed by the Board.   The Chair shall preside at all meetings 

of the Board and exercise and perform such other powers and duties as may be from time 

to time assigned by the Board.   If the Chair cannot be present at a particular meeting, the 

Chair shall appoint another Trustee to preside at such meeting. 

Section 2. Selection, Removal and Resignation.   The officers of the 

Trust shall be appointed by, and shall serve at the pleasure of, the Board, and shall hold 

their respective offices until their resignation, removal, or other disqualification from 

service, or until their respective successors shall be appointed. 

Any officer may be removed, either with or without cause, by the Board at 

any time.   Any officer may resign at any time by giving written notice to the Board, and   

any such resignation shall take effect at the date of the receipt of such notice or at any 

later time specified therein. 

Section 3. Vacancies.   A vacancy in any office because of death, 

resignation, removal or any other cause shall be filled in the manner prescribed in these 

Bylaws for regular appointment to such office.   Such vacancies shall be filled as they 

occur. 

ARTICLE IV 

Other Provisions 
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Section 1. Principal Office.   The principal office of the Trust shall be 

fixed and located at 2001 K Street, N.W., Washington, D.C., or such other address as the 

Board shall determine.   The Board is granted full power and authority to change said 

principal office from one location to another.   The Board may make such changes 

pursuant to this Section 1 without amending the Bylaws, provided that any such changes 

are documented in a Board resolution duly noted in the minutes of the meetings where 

such decisions are made. 

Section 2. Books and Records.   The Trust’s books and records, together 

with all of the documents and papers pertaining to the business of the Trust, shall be kept 

and maintained at the principal office of the Trust.   The fiscal year of the Trust shall end 

on September 30, unless otherwise provided for by the Board, and the books and records 

of the Trust shall be kept on a fiscal year basis and shall reflect all the transactions of the 

Trust and be appropriate and adequate for the Trust’s business. 

Section 3. Representation of Ownership Interests.   The Board or any 

duly authorized delegate of the Board may vote, represent, and exercise on behalf of the 

Trust all rights incident to any and all shares of any corporation, or other interest in any 

entity, held in the name of the Trust.   The authority herein granted may be exercised 

either by any such officer in person or by proxy or power of attorney. 

Section 4. Banking.   The Chair, or any duly authorized delegate of the 

Board, may: (i) make deposits into operating accounts held in the Trust's name and 

endorse checks, drafts, or other instruments for such deposits; and (ii) sign or countersign 

checks, drafts, or other orders for the payment of money issued in the name of the Trust 

against any funds deposited into any such accounts. 
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ARTICLE V 

Indemnification   

The Trust shall indemnify, in the manner and to the fullest extent 

permitted by law (including, without limitation, the Act), any person (or the estate of any 

person) who was or is a party to, or is threatened to be made a party to, any threatened, 

pending or completed action, suit or proceeding, whether or not by or in the right of the 

Trust, and whether civil, criminal, administrative, investigative or otherwise, by reason of 

the fact that such person is or was a Trustee or an employee of either a rail carrier or a rail 

union who performed services for the Trust at the direction of one or more Trustees.   To 

the fullest extent permitted by law, the indemnification provided herein shall include 

expenses (including attorneys' fees), judgments, fines and amounts paid in settlement; 

and, in the manner provided by law, any such attorneys' fees and expenses may be paid 

by the Trust in advance of the final disposition of such action, suit or proceeding upon 

receipt, in each case, of an undertaking by or on behalf of the Trustee to repay such 

amounts, together with interest thereon, if it is ultimately determined that such Trustee is 

not entitled to indemnification with respect thereto. 

ARTICLE VI 

Amendment, Construction and Definitions 

Section 1. Amendments.   These Bylaws may be amended or repealed by 

a majority vote of a quorum of Trustees present at a duly held meeting or by a consent in 

writing of all Trustees. 

Section 2. Construction and Definitions.   Unless the context otherwise 

requires, the general provisions, rules of construction and definitions contained in the Act 



10 

and in any applicable laws of the District of Columbia not inconsistent with the Act shall 

govern the construction of these Bylaws. 
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CONFLICTS OF INTEREST 
Policy Statement of the 

National Railroad Retirement Investment Trust 

Statement of policy  

The policy of the National Railroad Retirement Investment Trust (the "Trust") with respect to 
conflicts of interest requires that the Trustees and all employees (hereinafter "NRRIT personnel") 
avoid any conflict or appearance of conflict between their personal interests and the interest of 
the Trust in dealing with all entities or individuals doing or seeking to do business with the Trust. 
Underlying these standards is the fundamental proposition that all NRRIT personnel must 
discharge their duties solely in the interest of the Railroad Retirement Board and through it, the 
participants and beneficiaries of the programs funded under the Railroad Retirement Act of 1974, 
as amended.   

Personal finances  

NRRIT personnel shall not, without the consent of the Board of Trustees, hold or acquire a 
financial interest in any enterprise which to the knowledge of the individual has any business 
relationship with the Trust, or is seeking to establish such business relationship.  A financial 
interest shall not include securities in a publicly traded company held directly or indirectly, 
provided that such interest is less than one percent (1%) of the outstanding shares of such 
company or debt of such company.  

NRRIT employees are prohibited from investing in securities offered in private placements and 
participating in any initial public offerings (IPOs) of equity securities. 

All employees are required to complete a financial disclosure form on an annual basis.  This 
form requires the disclosure of personal investment holdings in any company with which the 
Trust conducts, or is likely to conduct business.  The Chief Compliance Officer shall prepare and 
maintain a “watchlist” of securities that are subject to this annual disclosure requirement. 
Disclosure must be made for any watchlist securities owned by the employee, spouse and any 
dependent children that, in aggregate, fall into the following ranges:  ($10,000 - $50,000; 
$50,000 - $100,000; Over $100,000).   

Staff must also disclose all individual securities owned by the employee, spouse and dependent 
children whose market value exceeds $100,000, regardless of whether or not such securities are 
on the watchlist.  The following security types are excluded from this disclosure requirement: 
Certificates of Deposit, Municipal Bonds, Treasury Bonds, Mutual Funds (including Money 
Market Funds) and Exchange Traded Funds. 

Prior to any investment recommendation, any investment staff who materially participated in the 
recommendation must disclose any investment holdings in the recommended manager, and, for 
private markets, any opportunity to invest in the recommended fund / strategy granted by the 
investment manager or general partner. 

Outside activities  

NRRIT personnel shall not hold any position with any other enterprise, the existence of which 
would conflict or might reasonably be supposed to conflict with the individual’s performance of 
his or her duties or responsibilities to the Trust without full and complete disclosure thereof to 
the Board of Trustees. 
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NRRIT personnel shall not negotiate employment with any person or entity that is doing 
business or seeking to do business with the Trust without full and complete disclosure thereof to 
the Board of Trustees.  

Inside Information and Material Non-public Information  

NRRIT personnel shall maintain the confidentiality of all information related to deliberations and 
decisions, including but not limited to investment decisions, of the Trust and shall not use such 
information for personal profit or allow it to be used for personal profit of others.   

NRRIT personnel shall not trade on material non-public information.  Material information 
generally is defined as information that a reasonable investor would likely consider important in 
making their investment decisions, or information that is reasonably certain to have a substantial 
effect on the price of a company’s securities, regardless of whether the information is related 
directly to the company’s business.  Information is considered to be non-public until it has been 
effectively communicated to the marketplace. 

Gifts & Gratuities 

NRRIT personnel, or members of their families, shall not accept gifts from any person, firm or 
corporation doing business or seeking to do business with the Trust, of such a nature or in such a 
circumstance that a reasonable person could infer that the acceptance of such gifts might unduly 
influence the individual in the performance of his or her duties.  In deciding whether to accept 
any gift from such person, firm or corporation, NRRIT personnel, or members of their families 
should exercise proper judgment and  shall not accept any gifts in excess of $100 in estimated 
fair market value per year from any given investment manager / vendor. This $100 limit does not 
apply to gifts of de minimis value, such as promotional / branded items distributed at meetings or 
conferences.  Also excluded from this limitation are gifts such as chocolates or fruit baskets that 
are typically received around the holidays and are shared with all NRRIT personnel.   

NRRIT personnel, or members of their families, may accept business-related entertainment (e.g., 
food or beverages, invitations to attend a sporting event or participate in a sporting activity) 
where such entertainment is (a) reasonable in scope, (b) associated with a bona fide business 
meeting or conference, and (c) provided to others as a normal part of doing business in the 
industry or profession.  Moreover, consistent with policies established by the SEC and FINRA 
for investment managers, business-related entertainment may be accepted by NRRIT personnel 
or members of their families only when a representative of the host accompanies such 
individuals to the event.  If no representative of the host is present at the event, such services are 
regarded as gifts and subject to the gift policies above.  Any business-related entertainment with 
an estimated fair market value in excess of $200 requires written pre-approval from the Chief 
Compliance Officer.  In addition, business-related entertainment in excess of five events per 
calendar year from any one investment manager or vendor relationship is prohibited, regardless 
of the estimated fair market value of such entertainment. 

Excluded from the $200 pre-approval threshold are items of value offered to NRRIT staff 
members that are also offered to others in a group as a normal and customary part of doing 
business.  Examples of such items include: meals or event tickets offered to a group as part of a 
conference or annual meeting, hotel rooms for LP advisory board members, and car service 
to/from the airport.  
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Notwithstanding the terms of the preceding two paragraphs, NRRIT personnel, or members of 
their families, shall not accept money or any other thing of value in connection with any 
investment made by or for the Trust, nor shall any such person have any pecuniary interest in 
such investment. 

Disclosure  

Whenever a NRRIT personnel becomes aware of a conflict of interest, or has any question as to 
any activity, interest, or relationship which could be construed as a conflict of interest, such 
individual shall promptly report the circumstances to the Board of Trustees. 

All NRRIT personnel shall annually sign a statement affirming that such person has: 

a. received a copy of this conflict of interest policy, 

b. read and understands this policy, and 

c. agreed to comply with its terms. 

As approved and adopted in amended form by the Board of Trustees on February 24, 2017.  This 
Policy Statement was originally approved and adopted by the Board on July 19, 2002. 
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CONFIDENTIALITY 
Policy Statement of the 

National Railroad Retirement Investment Trust 

Statement of general policy  

The Board of Trustees (the “Board”) of the National Railroad Retirement Investment Trust (the 
“Trust”) recognizes the sensitivity of all deliberations related to investment decision making, 
particularly in a Trust of this size and unique statutory structure.  As such, the Board has  
adopted a policy that requires that the Trustees, Trust Advisors, and all Trust employees 
(hereinafter "NRRIT personnel"), as well as any investment advisor, manager, or custodian 
retained by the Trust, maintain the confidentiality of all information related to investment 
deliberations and decisions and other operations of the Trust.   

The Trustees also recognize their statutory obligation to discharge their duties solely in the 
interest of the Railroad Retirement Board and through it, the participants and beneficiaries of the 
programs funded under the Railroad Retirement Act of 1974.  As such, the Trust shall respond to 
any inquiry of the Railroad Retirement Board with respect to investment activities of the Trust, 
but shall do so in a manner so as to maintain the confidentiality of such information, under such 
terms and conditions as may be developed by Trust counsel and the General Counsel of the 
Railroad Retirement Board.  Any request for confidential information from any other agency or 
instrumentality of the Federal Government shall be considered by the Trustees on a case-by-case 
basis and in consultation with the Railroad Retirement Board. 

Confidential information 
All information relating to Trust business, including Trustee investment and business 
deliberations, internal staff deliberations, Board and Committee meeting book materials and 
meeting minutes, Trust investment plans, manuals and memoranda, internal investment analyses, 
meeting summaries or notes,  and all other similar work papers should be treated as confidential 
by NRRIT personnel, unless (1) release of such  information is required to carry out a direction 
from the Board, (2) is otherwise authorized by the Board or the Chief Investment Officer, or (3) 
is included in summary or aggregate form in annual reports that are required pursuant to the Act, 
or any other applicable Federal law. 

Continuing Obligation to Preserve Confidentiality 

All confidential information of the Trust is the sole and exclusive property of the Trust, and the 
obligation to preserve such confidentiality shall continue for former NRRIT personnel after their 
professional affiliation with the Trust ends.   

Annual Affirmation 

All NRRIT personnel annually shall sign a statement affirming that such person has: 
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a. received a copy of this confidentiality policy, 

b. read and understands this policy, and 

c. agreed to comply with its terms. 

Approved by the Board of Trustees on January 27, 2005. 
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NATIONAL RAILROAD RETIREMENT INVESTMENT TRUST 
PROXY VOTING POLICY STATEMENT 

I. PURPOSE 

The purpose of the National Railroad Retirement Investment Trust’s (“NRRIT” or the 
“Trust”) Proxy Voting Policy Statement is to provide investment managers and the Railroad 
Retirement Board (the “RRB”) with written documentation of the requirements for the voting of 
proxies for assets held in NRRIT’s accounts. 

Section 15(j)(5)(A) of the Railroad Retirement Act of 1974 (the “Act”), as amended by 
NRRIT’s enabling legislation, the Railroad Retirement and Survivors’ Improvement Act of 
2001, sets forth the fiduciary duties of NRRIT’s Board of Trustees.  Specifically, the Trustees are 
required to discharge their duties with respect to Trust assets, including the voting of proxies, 
“solely in the interest” of the RRB, and through it, the participants and beneficiaries of the 
programs funded through the Trust.  Although the Trust is not subject to ERISA, the general 
prudence standard set forth in the Act is based upon the general fiduciary standards imposed by 
ERISA. 

II. RESPONSIBILITIES OF INVESTMENT MANAGERS 

 Independent investment managers retained by the Trust pursuant to Section 15(j)(4)(B) of 
the Act will be fiduciaries of the Trust, and as such they will be required to exercise the same 
duties of loyalty and care in managing Trust assets.  Where the Trust delegates management 
authority with respect to specified Trust assets to an investment manager, such investment 
manager will have exclusive authority to vote all proxies related to the Trust securities under its 
control unless such authority is expressly limited in the investment manager’s contract with the 
Trust.  Prudent investment management includes the voting of proxies consistent with the 
investment manager’s own proxy voting guidelines and solely in the interest of the participants 
and beneficiaries of the Railroad Retirement system. 

Each investment manager retained by the Trust will agree to fulfill the following 
responsibilities: 

A. Each investment manager will be obligated to vote all proxies on securities held by 
such manager in the Trust’s portfolios. 

B. Each investment manager will be expected to carefully examine all proxy issues. The 
decision with respect to the proxy vote must be made on a case by case basis, 
prudently and solely in the interest of the participants and beneficiaries of the 
Railroad Retirement System.   

C. Each investment manager must adopt and implement written policies and procedures 
that are reasonably designed to ensure that proxies with respect to Trust assets will be 
voted in the best interest of the participants and beneficiaries of the Railroad 
Retirement System.  The manager must provide to the Trust: (i) a copy of its proxy 
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voting guidelines, and (ii) a summary of its procedures for recording proxy votes and 
reporting them to the Trust. 

D. Decisions with respect to proxy voting may be delegated by the investment manager 
to an independent third party advisory firm, provided however that such advisory firm 
must exercise its judgment in a manner that it is consistent with this Proxy Voting 
Policy Statement and with the proxy voting policy of the investment manager.  

E. Each investment manager must accurately record its proxy votes for each Trust 
security held and the basis for such votes.  The votes may be tallied by general 
category.  These records must be made available to the Trust upon its request. 

F. Each investment manager must provide to the Trust on a quarterly basis: 

1) Written certification that all proxies with respect to Trust securities have been 
voted solely in the interest of the participants and beneficiaries of the Railroad 
Retirement system; 

2) Written certification that neither the officers of the investment management firm 
nor their personnel have been unduly influenced by outside sources regarding the 
voting of any proxy; 

3) In cases where a conflict of interest has been identified, written certification that 
adequate measures were taken to ensure that such conflict did not affect any 
proxy vote and documentation explaining the nature of such conflict; and 

4) Adequate documentation to report all proxy votes with respect to Trust securities 
cast by the investment manager and, for all non-routine matters, the basis for such 
votes. 

III. COORDINATION WITH CUSTODIANS 

The investment manager will have the responsibility of ensuring that all proxies with 
respect to Trust securities are voted, and will coordinate as necessary with the custodians of the 
Trust's assets to see that this responsibility is carried out. 

Should the investment manager not receive proxy solicitation materials on a timely basis 
from the custodian, which could prevent normal handling of the materials and timely voting from 
taking place, the investment manager may designate the custodian as its agent to vote the proxy 
in question.  Under these circumstances, the investment manager will not be relieved of its 
fiduciary responsibility for the voting of proxies; therefore, the investment manager must provide 
the custodian with specific voting instructions. 

IV. RESPONSIBILITIES OF THE TRUST 

Consistent with its fiduciary duties as they relate to the voting of proxies, the Trust assumes 
the following responsibilities: 
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A. As part of its due diligence review of prospective investment managers and its 
ongoing oversight of current managers, the Trust's investment staff will review each 
investment manager’s policies and procedures with respect to proxy voting to ensure 
that they are in compliance with this Proxy Voting Policy Statement. 

B. Upon receipt of the documentation submitted quarterly by the investment managers, 
the Trust's investment staff will review and report to the Board of Trustees regarding 
each investment manager's proxy voting record with respect to Trust securities. 

C. The Board of Trustees shall annually review the report of the Trust's investment staff 
with respect to proxy voting of Trust securities. 

D. The Trust reserves the right to modify or rescind the proxy voting authority delegated 
to an investment manager at any time. 

V. DOCUMENTATION 

This Proxy Voting Policy Statement will be (i) attached to the Trust’s Investment 
Guidelines, and (ii) incorporated by reference into each investment management agreement 
entered into by the Trust. 

Revised and Approved by the Board on March 29, 2011 
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National Railroad Retirement Investment Trust 

Audit Committee Charter 

It shall be the duty of the Audit Committee to: 

1. Retain an independent auditor pursuant to an engagement and fee letter approved by 
the Committee to perform the annual audit of the Trust, and review the results of such 
audit and all other reports received from the auditor. In selecting an auditor the 
Committee shall take into consideration the auditing firm’s particular expertise with 
institutions that manage complex investment portfolios. 

2. Hold periodic meetings with the auditor to discuss any and all matters brought to the 
attention of the Committee by the auditor.   Require that the auditor not undertake any 
non-audit consulting assignment for the Trust without the prior approval of the Audit 
Committee. 

3. Require that the auditor promptly disclose the results of any examination or 
inspection made by the Public Company Accounting Oversight Board, the 
Securities and Exchange Commission, and any other governmental or other 
regulatory body related to independence, audit quality, or any other significant 
matters. 

4. Review annual financial certification prepared by the Chief Investment Officer 
(“CIO”), Chief Operating Officer (“COO”), and Chief Financial Officer (“CFO”) 
affirming the completeness and accuracy of the Trust’s statement of financial position 
and the integrity of the Trust’s internal control structure and procedures for financial 
reporting. 

5. Review and provide a recommendation to the Board with respect to draft Annual 
Management Report prepared for transmittal to Congress as required by The Railroad 
Retirement Act of 1974 (the “Act”). 

6. Manage the Trust’s program of periodic performance reviews, including coordination 
and consultation with the Railroad Retirement Board with respect to such reviews.   

7. Oversee the Trust’s compliance program, including its conflicts-of-interest and 
confidentiality policies, to ensure that the Trustees, and its employees and agents 
comply with duties and responsibilities specified in the Trust’s Compliance Manual, 
the Railroad Retirement Act, and fiduciary responsibilities arising under the Act or 
other applicable law. 

8. Establish and maintain a secure process for receiving, retaining and handling named 
or anonymous complaints or “whistleblower” submissions related to action of any 
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Trustee, Trust employee or Trust agent that might constitute fraud or result in an 
inaccurate or incomplete recording of the Trust’s financial or accounting information. 

9. Oversee the Trust’s federal and District of Columbia tax filings including the 
annual filing of its Form 990 information return and any required Form 990T 
income tax return that might be applicable with respect to a fiscal year. 

10. Oversee the staff’s compliance with the Trust’s obligations under its Memorandum 
of Understanding (“MOU”) with the federal government entities that are parties to 
the MOU and assess the appropriateness of any proposed changes in those 
obligations that might arise from time-to-time. 

11. Undertake an annual self-assessment to ensure that the Committee is meeting the 
responsibilities set forth in this Resolution.   This self-assessment shall include as an 
appendix a report prepared by the CFO on the operation of all material internal 
accounting and audit systems 

As revised and approved by the Board on May 17, 2023 
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National Railroad Retirement Investment Trust 

Administrative Committee Charter 

It shall be the duty of the Administrative Committee to: 

1. In General: Establish and oversee all matters related to the administrative functioning of 
NRRIT, including the development of its annual budget and policies to govern staff 
compensation, employee benefits, receipt of gifts, and travel reimbursement. 

2. Annual Budget: Review the annual budget prepared by the Chief Executive Officer/Chief 
Investment Officer (CEO/CIO) and the Senior Operating Officer (SOO) prior to its 
submission to the Board for review at the first Board meeting of each fiscal year. 

3. Base Compensation and Annual Bonus: Make recommendations to the Board regarding the 
criteria to be used annually to set base compensation and annual bonuses, taking into 
consideration the need to recruit and retain qualified investment professionals in a 
competitive environment, but also recognizing the unique public-private nature of NRRIT.  

4. Deferred Compensation Plan: Periodically review the Trust's deferred compensation plan for 
senior staff and make recommendations to the Board regarding prospective changes as may 
be appropriate, taking into consideration the need to recruit and retain qualified investment 
professionals in a competitive environment, but also recognizing the unique public-private 
nature of NRRIT.  

5. Employee Benefits: Make recommendations to the Board regarding the creation and 
operation of cost effective plans to provide such employee benefits as may be determined 
by the Committee to be necessary and appropriate, and using outside consultants to the 
extent necessary, review the adequacy and appropriateness of such plans on a periodic 
basis.  These may include health insurance; life insurance; disability insurance; annual, 
medical or other types of paid or unpaid leave; severance; defined contribution plans; etc.   

6. Tax Filing:  Oversee the preparation and filing of those sections of the Trust’s annual Form 
990 information return that relate to compensation matters. 

7. Compensation Comparability: Make recommendations to the Board regarding appropriate 
peer bench marks to assess NRRIT compensation practices for comparable positions of 
responsibility, employ outside consultants as necessary, and use independent survey data to 
review annually the compensation and benefit practices of peer pension and investment 
entities to assess the appropriateness of NRRIT compensation practices and peer 
benchmarks.   
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8. Training, Advancement and Succession:  Coordinate with the CEO/CIO with respect to the 
development of appropriate education and training opportunities for staff, and review staff 
advancement and succession planning periodically with the CEO/CIO. 

9. Trustee Expenses:  Establish a policy to govern Trustee expense reimbursement and require 
the Committee Chair to review all reimbursement requests submitted pursuant to this 
policy. 

10. Gift and Travel Policies:  Establish and monitor policies to govern staff receipt of gifts and 
travel reimbursements that are consistent with the NRRIT Conflict of Interest Policy 
Statement.    

11. Retention of Legal Counsel: Recommend to the Board for approval the retention of legal 
counsel as necessary to (i) advise the Board on all matters relating to the Board’s 
responsibilities, (ii) oversee investment matters approved by the Board, and (iii) provide 
counsel on such other matters as may be deemed necessary by the Board. 

12. Legal Compliance:  Review processes recommended by counsel to ensure that all 
compensation and benefit programs (including any deferred compensation program 
structured to meet Internal Revenue Service rules) are structured to be compliant with 
federal and other applicable laws.  

13. Administrative Operations:  Oversee NRRIT administrative operations and review annually 
a report prepared by the SOO on the operation and cost of systems to manage payroll, 
employee benefits, occupancy costs, insurance, information technology, and commercial 
banking services (other than those of the Trust custodian).         

14. Self Assessment:  Undertake an annual self assessment to ensure that the Committee is 
meeting the responsibilities set forth in this Resolution.  This self assessment shall include 
as an appendix the annual operations report prepared by the SOO referenced in the 
preceding paragraph. 

As approved by the Board on May 22, 2013 

4839-3009-4869, v.  3 
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UNITED STATES OF AMERICA 

RAILROAD RETIREMENT BOARD 
844 NORTH RUSH STREET 

CHICAGO, ILLINOIS 60611-1275 

BOARD MEMBERS: 

ERHARD R. CHORLÉ,   CHAIRMAN 
JOHN BRAGG,   LABOR MEMBER 
THOMAS JAYNE,   MANAGEMENT MEMBER 

October 27, 2025 

The Honorable Scott Bessent 
Secretary of the Treasury 
Washington, D.C.   20220 

Dear Mr. Secretary: 

In accordance with Section 23(b) of the Railroad Retirement Act of 1974, we certify the 
Account Benefits Ratio for fiscal year 2025 to be 4.98. 

Chapter 22, Subchapter E, Section 3241 of the Internal Revenue Code of 1986, as added 
by Title II, Section 204, of the Railroad Retirement and Survivors’ Improvement Act of 
2001, requires that the Secretary of the Treasury determine the Average Account Benefits 
Ratio for the 10 most recent fiscal years and publish a notice in the Federal Register, no 
later than December 1 of each calendar year, stating the rates of tax which are applicable 
for the following calendar year for rail employers, employee representatives, and 
employees.  For your information, we estimate the 10-year Average Account Benefits 
Ratio, rounded to the next highest multiple of 0.1, to be 4.7. 

Sincerely, 
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(Authorities: E.O. 13382; E.O. 13224, as 
amended.) 

Bradley T. Smith, 
Director, Office of Foreign Assets Control. 
[FR Doc. 2025–20947 Filed 11–24–25; 8:45 am] 

BILLING CODE 4810–AL–C 

DEPARTMENT OF THE TREASURY 

Internal Revenue Service 

Publication of the Tier 2 Tax Rates 

AGENCY: Internal Revenue Service (IRS), 
Treasury. 
ACTION: Notice. 

SUMMARY: Publication of the tier 2 tax 
rates for calendar year 2026 as required 
by section 3241(d) of the Internal 
Revenue Code. Tier 2 taxes on railroad 
employees, employers, and employee 
representatives are one source of 
funding for benefits under the Railroad 
Retirement Act. 
DATES: The tier 2 tax rates for calendar 
year 2026 apply to compensation paid 
in calendar year 2026. 

FOR FURTHER INFORMATION CONTACT: 
Kathleen Edmondson, 
CC:EEE:EOET:ET1, Internal Revenue 
Service, 1111 Constitution Avenue NW, 
Washington, DC 20224, telephone 
number (202) 317–6798 (not a toll-free 
number). 

SUPPLEMENTARY INFORMATION: 
Tier 2 Tax Rates: The tier 2 tax rate 

for 2026 under section 3201(b) on 
employees is 4.9 percent of 
compensation. The tier 2 tax rate for 
2026 under section 3221(b) on 
employers is 13.1 percent of 
compensation. The tier 2 tax rate for 
2026 under section 3211(b) on employee 
representatives is 13.1 percent of 
compensation. 

Authority: 26 U.S.C. 3241. 

Philip J. Lindenmuth, 
Acting Associate Chief Counsel (Employee 
Benefits, Exempt Organizations and 
Employment Taxes). 
[FR Doc. 2025–21000 Filed 11–24–25; 8:45 am] 

BILLING CODE 4830–01–P 

DEPARTMENT OF VETERANS 
AFFAIRS 

[OMB Control No. 2900–0876] 

Agency Information Collection Activity 
Under OMB Review: Clearance for A– 
11 Section 280 Improving Customer 
Experience Information Collection 

AGENCY: Veterans Experience Office, 
Department of Veterans Affairs. 
ACTION: Notice. 

SUMMARY: In compliance with the 
Paperwork Reduction Act (PRA) of 
1995, this notice announces that the 
Veterans Experience Office, Department 
of Veterans Affairs, will submit the 
collection of information abstracted 
below to the Office of Management and 
Budget (OMB) for review and comment. 
The PRA submission describes the 
nature of the information collection and 
its expected cost and burden, and it 
includes the actual data collection 
instrument. 

DATES: Comments and 
recommendations for the proposed 
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(Linked To: MINISTRY OF DEFENSE AND ARMED FORCES LOGISTICS; Linked 
To: ISLAMIC REVOLUTIONARY GUARD CORPS.) 

Designated pursuant to section l(a)(i) of Executive Order 13949 of September 21, 2020, 
"Blocking Property of Certain Persons With Respect to the Conventional Arms Activities 
oflran," 85 FR 60043 ("E.O. 13949"), for having engaged in any activity that materially 
contributes to the supply, sale, or transfer, directly or indirectly, to or from Iran, or for the 
use in or benefit of Iran, of arms or related materiel, including spare parts. 

Designated pursuant to section l(a)(iii) ofE.O. 13382 for having provided, or attempted 
to provide, financial, material, technological or other support for, or goods or services in 
support of, ISLAMIC REVOLUTIONARY GUARD CORPS, a person whose property 
and interests in property are blocked pursuant to E.O. 13382. 

Designated pursuant to section l(a)(iv) ofE.O. 13382 for being owned or controlled by, 
or acting or purporting to act for or on behalf of, directly or indirectly, MINISTRY OF 
DEFENSE AND ARMED FORCES LOGISTICS, a person whose property and interests 
in property are blocked pursuant to E.O. 13382. 

1. HONESTAR (a.k.a. SHUN KAI XING) (3E5884) Bulk Carrier Unknown flag; Former 
Vessel Flag Panama; Additional Sanctions Information - Subject to Secondary Sanctions; 
Vessel Year of Build 1999; Vessel Registration Identification IMO 9187368; MMSI 
352003792 (vessel) [NPWMD] [IFSR] (Linked To: UNICO SHIPPING CO LTD). 

Identified as property in which UNI CO SHIPPING CO LTD, a person whose property 
and interests in property are blocked pursuant to E.O. 13382, has an interest. 
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NATIONAL RAILROAD RETIREMENT INVESTMENT TRUST 

BOARD OF TRUSTEES 

FEBRUARY 1, 2025 TO JANUARY 31, 2026 

BIOGRAPHICAL INFORMATION 

CHAIR:   Beth Miller served as Treasurer of BNSF Railway Company until her retirement 

on May 1, 2025.   As Treasurer, she led BNSF’s treasury and risk management functions.   

Her strategic oversight encompassed capital market transactions, investor relations, 

banking, corporate liquidity, equipment financing, cash management solutions, oversight 

of the company’s benefit plan investments, insurance procurement, insurance recoveries 

and compliance, while also serving as President of two insurance companies.   Ms. Miller 

played a pivotal role in BNSF’s inaugural SAP implementation demonstrating her 

commitment to innovation and operational excellence.   Ms. Miller holds a BBA in Risk 

Management from the University of Wisconsin – Madison and a Master’s of Science in 

Corporate Finance from the University of Dallas.   She has served on the Board since 

February 1, 2019. 

Douglas J. Brown served as Senior Vice President and Chief Investment Officer of 

Exelon Corporation until his retirement on July 1, 2024, culminating a 40-year career in 

investment and financial positions.   As Chief Investment Officer for Exelon, he led a team 

of professionals responsible for managing all investment activities, including pension 

funds, defined contribution plans, and other employee benefit trusts.   He was a member 

of Exelon’s Corporate Investment Committee and the Exelon Foundation Board of 

Directors.   Prior to joining Exelon in 2009, Mr. Brown was Chief Investment Officer at 

Chrysler LLC with responsibility for all asset management activities globally, including 

pension funds, defined contribution plans, and other employee benefit trusts, totaling $30 

billion.   Mr. Brown’s career with Chrysler and its affiliates began in 1983, and he advanced 

to positions of increasing responsibility, including Treasurer for DaimlerChrysler Canada 
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and Director, Corporate Finance and Capital Markets, for DaimlerChrysler Corporation. He 

was a member of the Chrysler LLC Investment Committee, as well as the DaimlerChrysler 

Investment Committees in the United States, Germany, and Canada, and on the Board 

of Directors and Investment Committee for the DaimlerChrysler Insurance Company.   Mr. 

Brown is currently a member of the Board of Trustees of the Goodman Theatre in 

Chicago.   He served on the Board of the Committee on Investment of Employee Benefit 

Assets (CIEBA) in Washington, DC from 2015 to 2024, including as Chair of the CIEBA 

Board from 2018 to 2020.   Mr. Brown also served on the Board of the CFA Society of 

Chicago from 2013 to 2105.   He holds a BA in Economics from Albion College and an MBA 

from the University of Detroit Mercy.   Mr. Brown has served on the Board since June 1, 

2022.   

  

Dean Devita currently serves as President Emeritus of the National Conference of 

Firemen & Oilers, SEIU (NCFO).   Previously, he served as President of the NCFO, from 

October 2020 until his retirement on December 31, 2023.   Mr. Devita held several other 

leadership roles throughout his more than 35 years in the rail industry, including Vice 

President of SEIU 32BJ, Secretary-Treasurer of the NCFO and its Director of 

Commuter/Passenger Railroads, appointments to the NCFO and 32BJ SEIU Executive 

Boards, as well as various leadership positions with the Delaware & Hudson Coalition, the 

Metro North Coalition, and NCFO System Council #2.   Throughout his career, he had 

experience overseeing investments as the Labor Member of the Metropolitan 

Transportation Authority (MTA) Vanguard Trust Pension Plan, Chairman of the Long 

Island Railroad (LIRR) Non-Operating Unions Health and Welfare Fund, Labor 

Representative of the LIRR Board of Pensions, and Chairman of the Oilers and Firemen 

Health and Welfare Fund.   Mr. Devita has served on the Board since February 1, 2024. 

Mary S. Jones served as Vice President and Treasurer of Union Pacific Corporation until 

her retirement on December 1, 2017.   In her position, Ms. Jones was responsible for 

corporate finance, investor relations, insurance, banking and cash management, and 

oversight of the company’s benefit plan investments.   Ms. Jones joined Union Pacific 
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Corporation in New York in 1980 as a Strategic Planning Associate.   In 1982, she 

transferred to Union Pacific Resources in Denver, where she held various positions in 

financial management and analysis.   She returned to Union Pacific Corporation in 1988, 

joining the controller’s department as Manager – Planning and Analysis, for trucking 

transportation.   She became Assistant Vice President, Investor Relations in 1994, and 

was actively involved in the restructuring of the holding company. In 1998 she was 

promoted to Vice President – Investor Relations, the position she held before her 

promotion to Vice President and Treasurer.   She holds a Bachelor of Arts degree from 

Carleton College and a Master's degree in Business Administration from Columbia 

University.   Ms. Jones has served on the Board since June 1, 2010. 

Leo McCann served as President of the American Train Dispatchers Association (ATDA) 

for 24 years before retiring in 2023.   His responsibilities while in this role included 

supervision of the ATDA’s Trust Fund and 401(k) Plan.   Previously, Mr. McCann served as 

National Secretary-Treasurer of the ATDA from 1994 to 1999.   During this time, he 

oversaw the organization’s assets and all financial reporting to government agencies, 

which included the Department of Labor and the Internal Revenue Service.   Mr. McCann 

also supervised the national office’s recordkeeping of the membership and the financial 

responsibilities of more than 20 field offices under his jurisdiction.   Prior to serving as a 

national officer, he held the positions of General Chairman, Vice General Chairman, and 

Local Chairman for Conrail.   He began his career in 1974, accumulating a total of 49 years 

in the rail industry.   Mr. McCann holds a Bachelor’s degree from Duquesne University.   He 

has served on the Board since February 1, 2024. 

Bill Slater currently serves as the Vice President of Finance and Treasury at CSX, and 

previously oversaw CSX’s Investor Relations, Service Measures, and Pension functions.    

Before joining CSX, he served as a Vice President at Altamont Capital Partners where he 

oversaw a portfolio of operationally focused investments in the Healthcare, Consumer, 

and Industrial sectors.   Prior to Altamont, he covered Large Cap Industrials at Janus 

Capital Group.   Mr. Slater began his career as an investment banking analyst at Goldman 
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Sachs and with Chicago-based private equity firm GTCR.   He holds a bachelor’s degree 

in economics from Vanderbilt University and earned an MBA from Harvard Business 

School.   Mr. Slater has served on the Board since February 1, 2021. 

William C. Walpert is National Secretary-Treasurer Emeritus of the Brotherhood of 

Locomotive Engineers and Trainmen (BLET), a Division of the Rail Conference of the 

International Brotherhood of Teamsters.   As the BLET’s National Secretary-Treasurer prior 

to January 1, 2015, he was in custody of all funds of the BLET and had supervision over 

the financial and record department personnel of the BLET.   Mr. Walpert previously served 

as a trustee for the BLET defined benefit retirement plan serving National Division 

employees; the Brotherhood of Locomotive Engineers’ (BLE) 401(k) retirement plan, a 

deferred compensation plan serving National Division and General Committee employees; 

and the BLE’s non-qualified deferred compensation plan serving National Division 

employees.   He also served as Secretary of the BLET Disability and Welfare Benefit Trust 

Fund Administrative Trust.   Previously, as General Secretary-Treasurer of the BLE, Mr. 

Walpert was in charge of the BLE Finance Committee that helped merge the BLE with the 

International Brotherhood of Teamsters.   He first began working in the rail industry in 

1973, and holds Bachelor’s and Master’s degrees from Missouri State University.   Mr. 

Walpert has served on the Board since October 19, 2011. 
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NATIONAL RAILROAD RETIREMENT INVESTMENT TRUST 

BIOGRAPHICAL INFORMATION 

INVESTMENT STAFF AS OF SEPTEMBER 30, 2025 

Senior Staff 

William J. Carr, III was named Chief Executive Officer/Chief Investment Officer of 

the Trust on April 12, 2016.    Mr. Carr joined the Trust as Director of US Equity on May 

3, 2010.   Prior to joining the Trust, Mr. Carr was Senior Investment Analyst at the 

District of Columbia Retirement Board for more than eight years where he covered 

multiple asset classes and advised the Board on numerous issues, including asset 

allocation and manager selection.   Previously, Mr. Carr was Vice President and Portfolio 

Manager for an emerging markets private equity fund manager for over five years.   Mr. 

Carr served as a Peace Corps Volunteer in Poland as an economic advisor from 1994 to 

1996.   Mr. Carr’s other prior work experience includes corporate attorney for Miller, 

Nash, Wiener, Hager, & Carlsen, and auditor for Touche Ross.   Mr. Carr earned the CFA 

designation in 2001.   Mr. Carr holds a BBA degree in accounting from Millsaps College 

and a JD degree from the University of Virginia School of Law.    

Annita Biondo is the Chief Operating Officer of the Trust.   She was the Trust’s 

Director of Operations from July 2015 through May 2022.   Ms. Biondo joined the Trust 

as a Financial Analyst on October 1, 2007.   Prior to joining the Trust, Ms. Biondo 

worked at RSM McGladrey, General Motors, Verizon, and other entities in accounting, 

finance, and human resources.   She received a BS degree from Indiana University of 

Pennsylvania and an MBA from Marymount University.    

Evan Gottfried joined the Trust as Chief Financial Officer in March 2025.   Prior to 

joining the Trust, Mr. Gottfried worked as a Director at CohnReznick LLP for 16 years, 

leading audit and attestation engagements in the firm’s Financial Services practice. 



6 

Previously, Mr. Gottfried was an audit supervisor at EisnerAmper LLP, also in the firm’s 

Financial Services practice.   Earlier in his career he worked as a portfolio accountant for 

Victory Capital Management, followed by financial advisor roles at Merrill Lynch and 

AIG. Mr. Gottfried earned a Bachelor of Science degree in accounting from The 

Pennsylvania State University and is a CPA. 

Kevin M. O’Connor was named General Counsel on March 1, 2022, and also serves as 

Chief Compliance Officer of the Trust and Secretary of the Board of Trustees.   Prior to 

joining NRRIT, Mr. O’Connor served as the Trust’s outside counsel while practicing with 

the law firm of Picard Kentz & Rowe and, before that, with the law firms of Dewey & 

LeBoeuf and Dewey Ballantine.   In addition to representing the Trust on a wide range 

of governance and regulatory matters, his previous practice involved counseling other 

tax-exempt entities on a variety of matters, including governance, regulatory, and 

legislative issues.   Mr. O’Connor holds a BA in English from the College of the Holy 

Cross, and a JD from the Antonin Scalia Law School at George Mason University.   He 

has been admitted to the Virginia State Bar and the DC Bar. 

Other Staff Members (in alphabetical order) 

Keonna Baker joined the Trust on December 2, 2024, as Office Assistant. Prior to 

joining the Trust, she was an Administrative Assistant and Facilities & Event Coordinator 

at SNI Companies in Tysons, Virginia. Ms. Baker received her BA from Florida A&M 

University. 

Xiaolu “Claire” Cui joined the Trust on February 16, 2014.   She currently serves as 

the Senior Investment Analyst for Fixed Income.   Prior to joining the Trust, Ms. Cui was 

a financial engineer at Fannie Mae responsible for implementing financial models used 

in the securitization of mortgage-backed securities.   Previously, she was a Treasury 

Analyst at the Carlyle Group where she managed a billion-dollar investment portfolio of 

short-term securities and several multibillion-dollar credit facilities.   Prior to that, she 
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was an auditor with Ernst & Young where she performed financial statement audits of 

publicly and privately held companies in biotechnology, technology, and media 

industries.   Ms. Cui holds a Bachelor of Science degree from the McIntire School of 

Commerce at the University of Virginia. She is a CFA charterholder and a CPA. 

Kyle Dellamura joined the Trust on May 7, 2019.   He currently serves as the Senior 

Operations Analyst.   Prior to joining the Trust, Mr. Dellamura worked at Morgan Stanley 

as an Operations Associate where he was responsible for trade processing and 

settlement as well as the monitoring of buy-in risk within Stock Loan Settlements.   Mr. 

Dellamura earned a BA in International Business from Washington College. 

Trevor Doerflinger joined the Trust on February 13, 2024.   He currently serves as an 

associate operations analyst.   Prior to joining the trust, Mr. Doerflinger worked at 

Monex USA where he was responsible for forward contract price forecasting, foreign 

exchange payment processing, and client services.   Mr. Doerflinger earned a B.A. in 

Government and Foreign Affairs from the University of Virginia. 

Liz Fisher is the Senior Investment Director of Fixed Income.   Ms. Fisher joined the 

Trust on December 3, 2007 as Senior Investment Analyst – Real Assets and transitioned 

to the public markets team in 2013.   Prior to joining the Trust, Ms. Fisher was a Senior 

Investment Analyst with the State Retirement and Pension System of Maryland for 

approximately two years, where she was responsible for oversight of the System’s fixed 

income and real estate managers.   Previously, she worked for Legg Mason Wood 

Walker, Inc. for approximately 13 years, with the majority of her tenure as a credit 

analyst and strategist in the Fixed Income Capital Markets group.   Ms. Fisher is a CFA 

charterholder and earned a BS degree in business at the University of Maryland. 

Daniel E. Giles joined the Trust on January 2, 2025, as the Investment Analyst for the 

Absolute Return and Opportunistic asset classes. Prior to joining the Trust, Mr. Giles 

served as a Portfolio Analyst at Newport Trust Company. Mr. Giles earned a BA in 
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Economics from American University in 2022, where he graduated summa cum laude. 

He received his CAIA charter in 2024 and is a CFA Level I candidate. 

Lodge Gillespie joined the Trust on September 1, 2014, as Investment Director – 

Real Assets.   On October 1, 2019, Mr. Gillespie was named Senior Investment Director 

– Real Assets. Prior to joining the Trust, Mr. Gillespie was a Managing Director of 

Private Investments at The Investment Fund for Foundations (TIFF), where he 

managed a $725 million portfolio of private real estate and natural resource 

investments on behalf of TIFF’s non-profit foundation and endowment members.   Mr. 

Gillespie previously spent three years with Standard & Poor’s analyzing trends in the 

institutional investment marketplace.   Mr. Gillespie received an AB degree from Colgate 

University and an MA degree from the University of Virginia. He is a CFA charterholder.    

Naya Gonzalez is the Investment Analyst for Real Assets. She joined the Trust in 

August 2018 as Office Manager and transitioned to the Investment Team in 2021 as the 

Investment Associate for Private Markets. Ms. Gonzalez was promoted to Investment 

Analyst in 2024. Prior to joining the Trust, Ms. Gonzalez served as Operations Manager 

at a nonprofit organization in Washington, D.C. and gained additional experience in 

accounting and business administration through roles at several boutique firms. Ms. 

Gonzalez is a CFA Level I candidate. She holds a BBA in Finance and a BA in Accounting 

from the University of the District of Columbia, as well as an Executive MBA from 

Howard University. 

Ye “Alex” Jin joined the Trust on March 5, 2024, and serves as the Investment 

Analyst covering International Equities.   Prior to joining the Trust, she was an 

Investment Analyst at AmeriTrust Group, where she supported the management of a 

$1.8 billion portfolio across Fixed Income, Equity, and Alternative assets.   Ms. Jin is a 

CFA Level III candidate and holds a MS degree in Accounting from Washington 

University in St. Louis.    
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Barry Kaplan is the Senior Investment Director of International Equity.   From 2010 to 

2017, Mr. Kaplan was the Trust’s Director of Absolute Return Investments.   On April 2, 

2007, Mr. Kaplan joined the Trust as a Senior Investment Analyst – Private 

Equity.   Prior to joining the Trust, he worked for Nuveen Investments, where he was 

involved in the execution of closed-end fund product strategies.   Additionally, Mr. 

Kaplan worked as an Associate for Duff & Phelps, performing business and asset 

valuations.   Preceding this role, he completed the Financial Leadership Program at 

AT&T, working in various business units.   He received an undergraduate degree from 

the University of Maryland and an MBA from the Kellogg School of Management at 

Northwestern University in 2005.   Mr. Kaplan is a CFA charterholder. 

Quinlan J. Lavey joined the Trust on June 6, 2023, as an Investment Analyst covering 

US Equity.   Prior to joining the Trust, Mr. Lavey was a Risk & Performance Analyst at 

Freddie Mac in the Capital Markets division, collaborating with portfolio managers 

overseeing the retained portfolio.   Mr. Lavey received a BS in Finance from Virginia 

Tech in 2020, where he graduated summa cum laude.   He is a CFA charterholder. 

Feven Lebamu joined the Trust on March 19, 2024.   She serves as the Investment 

Associate for Private Markets.   Prior to joining the Trust, Ms. Lebamu worked at Morgan 

Stanley as an Operations Analyst in the Equity Sales and Trading team.   Ms. Lebamu 

earned a BS in Business Information Technology from Virginia Tech in 2023. 

Courtney C. Macdonald was named Director of US Equity on May 18, 2016.   Ms. 

Macdonald joined the Trust as an Investment Analyst, focused on Private Markets, on 

March 16, 2010.   Prior to joining the Trust, she was a Senior Associate in the 

Investment Consulting Group at Cambridge Associates, working with endowments and 

foundations on asset allocation and manager selection.   Ms. Macdonald received a BA in 

economics from Johns Hopkins University in 2005 and is a CFA charterholder .   



10 

Erik A. Murad is the Director of the Trust’s Absolute Return and Opportunistic asset 

classes. From 2017 to 2020, Mr. Murad was the Director of Absolute Return and 

Commodities. Mr. Murad joined the Trust on July 1, 2012, as an Investment Analyst 

focused on public markets.   Prior to joining the Trust, Mr. Murad completed his 

graduate degree at the University of Maryland.   Previously, he worked as a Financial 

Analyst for Oberthur Technologies.   Mr. Murad received a BA degree in economics from 

the University of Virginia in 2008 and an MBA degree from the University of Maryland’s 

Smith School of Business in 2012. Mr. Murad is a CFA charterholder. 

Michael A. Reeves joined the Trust on September 1, 2004, as Senior Investment 

Advisor of Private Equity.   On October 1, 2006, Mr. Reeves was named Director of 

Private Markets, and on October 1, 2019, Mr. Reeves was named Senior Investment 

Director – Private Markets.   Mr. Reeves joined the Trust from FleetBoston Financial 

Company where he was an Associate overseeing the bank’s private equity investments.   

Previously, he had worked with the State Street Corporation and other entities in the 

analysis and monitoring of private equity investments.   Mr. Reeves earned a BS degree 

in finance from Western New England University and an MBA from the University of San 

Francisco. 

Justin Wood serves as the Senior Investment Analyst for Private Equity and Private 

Debt. Mr. Wood joined the Trust on August 15, 2016, as an Investment Analyst 

covering Global Fixed Income. Since then, he has also covered the Trust’s Absolute 

Return, Commodities, and Opportunistic portfolios. Prior to joining the Trust, Mr. Wood 

was a member of the portfolio management team at Financial Services Advisory, an 

investment advisory firm in the Washington, DC area. Prior to that, he supported the 

investment research efforts at Cypress Capital (formerly known as Hays Advisory), an 

investment advisory firm in the Nashville, TN area. Mr. Wood is a CFA charterholder and 

holds a BBA degree in finance from Belmont University in Nashville, TN, where he 

graduated summa cum laude. 
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Chenxu “Iris” Xu joined the Trust as a Financial Analyst on June 27, 2022.   Prior to 

joining the Trust, Ms. Xu worked as a Finance Manager at Dehui Group where she was 

responsible for financial reporting, financial analysis and audit coordination.   Ms. Xu 

earned an MBA from The George Washington University and is a CPA. 
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